Historic Scotland Board Meeting Friday 29 June 2007 HSB 16/07

HISTORIC SCOTLAND BOARD

Paper Title: Risk Management Quarterly Report

Purpose

1. To advise the Board of the changes to the agency risk register as a result of the
quarterly review carried out for the final quarter of 2006-07.

Background

2. The risk amangement process was reviewed and revised in 2005-06. The agency high
level risk register is supported by group risk registers. These are reviewed on a quarterly basis
by Directors. The amended register and a note of changes are reported to the Board.

Decisions/Actions required of Historic Scotland Board

3. The Board is invited to note the revised risk register and the quarterly report which
are attached at Appendices A and B respectively.

Laura Petrie
Director of Finance

15 June 2007



