BID TO HS FOR ARCHAEOLOGY PROJECT FUNDING page 5
This is intended to be a digital form, so expand the tables below as necessary

Project Name:- 



Council Area:
  
NGR: __ ____ ____  
  NMRS No: __ __ __ __

Enter ‘Scotland’ if the project is not area-specific 

Sponsoring Inspector: 
Date sent to HS:



Discuss your bid with the Inspector whom you hope will sponsor it as early as possible.

Proposer:




Proposer Unit:  



Legal Status: In Care / Scheduled / Listed / None (delete as appropriate) 

Nature of Bid: Request for HS to initiate project / Bid for HS funding (delete as appropriate)

Have we paid a grant for this project in previous years? Yes / No  (delete as appropriate)
Nature of Project: Field project and post-excavation / Writing up an old site / Synthesis / Curatorial objectives / Other  (delete as appropriate). 

Brief description of project (255 characters (about 30 words) only;  see note overleaf):

This will be included in a list of bids to be considered by Inspectors at estimates meetings. The list will otherwise contain mostly money information;  so use this field wisely. Read the grant booklet.


Environmental impact (Advice on how to fill out this table is provided at the end of this form. It will probably only apply where there is fieldwork and for other projects you may be able to put none  in all cells)
	Criterion
	Impact of this project
	Mitigation proposed

	biodiversity, fauna and flora
	
	

	population
	
	

	human health
	
	

	soil
	
	

	water
	
	

	air
	
	

	climatic factors
	
	

	material assets
	
	

	cultural heritage, including architectural and archaeological heritage
	
	

	landscape
	
	

	the inter-relationship between these issues
	
	


In what follows, all money values  must be expressed as net, excluding VAT. If VAT is chargeable, this should be stated.
Who will contribute what other resources each year? (give cash values of resources such as staff time, overheads, grants from others - see the draft Grants booklet sent to you by email, or ask HS  for a copy). 

	Year
	Source
	Description of what the source is providing
	Net Cash Value
	%

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	


What are the total costs by year and what are you asking HS to give as grants?

	Year 
	Any comments 
	Total Net Cost
	Net HS grant
	%

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTALS
	TOTALS
	
	
	


What are the proposed final products of the project and in what Year do you plan to produce them? (e.g. Published main report, archive, database, spin-off or stand-alone specialist  reports, web site, )
	Year
	Description

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Description of project (300 words maximum):
1. This description should be designed to present the bid economically to Inspectors are not familiar with the project. 

2. The text should include a description of the subjects and nature of the project, its value to Scottish archaeology and its expected contribution to our knowledge, understanding and management of Scotland’s archaeological heritage. 

3. It should make clear why this project is being put forward, and why now. Areas of uncertainty in project aims or organisation must be mentioned. 

4. It may often be best to submit a formal full Project Design (PD) only once your bid succeeds, because if your bid fails, work on the PD may be wasted. Also, HS may want to take forward something based on similar ideas originating elsewhere. However, you should discuss this with the Inspector whom you hope will sponsor your bid because sometimes a PD will be required for us to consider the bid at all.

Blocks of work and Stage payments See below, and the Grant booklet, for advice on how to complete this table. 
All money values  must be expressed as net, excluding VAT. If VAT is chargeable, this should be stated.


	Blocks of work
	Summary description
	Date 

(e.g. 1 Apr 2010)
	HS Stage payment 
	

	
	Block 1 
	
	Start
	£

	
	
	
	Finish
	

	
	Block 2 
	
	Start
	£

	
	
	
	Finish
	

	
	Block 3 
	
	Start
	£

	
	
	
	Finish
	

	
	Block 4 
	
	Start
	£

	
	
	
	Finish
	

	
	Block 5 
	
	Start
	£

	
	
	
	Finish
	

	
	Block 6 
	
	Start
	£

	
	
	
	Finish
	

	
	Block 7 
	
	Start
	£

	
	
	
	Finish
	

	
	Block 8 
	
	Start
	£

	
	
	
	Finish
	

	
	Block 9 
	
	Start
	£

	
	
	
	Finish
	

	
	Block 10 
	
	Start
	£

	
	
	
	Finish
	

	ANNUAL TOTAL
	
	
	£


1. The blocks of work table allows HS to plan its spending, and must be for the whole project, excluding only publisher's costs. 

2. For a pilot project, do not include blocks for any envisaged subsequent project. 

3. Stage payments will normally be paid only when you certify that, (or if so required by HS produce evidence that), the work has been done. 

4. Each block of work can group together several tasks. The Summary description of a block of work must be no longer than needed to characterise it, e.g. 'Fieldwork and Data Structure Report', or 'Final editing'.

5. If in doubt the block's Start Date should be the start of a month and its End date the end of a month. 

6. You may group blocks of work together for a Stage payment. Put each stage payment amount in the row describing the block of work that is the last to be completed before a stage payment is needed. Stage payments will not be made more frequently than once a month. Payments will normally be in arrears. 

7. All the blocks of work under one stage payment must fall entirely within one of our financial years (which change at 31 March/1 April).
PRODUCTS IN THE FORTHCOMING YEAR 

Please put a working title and a completion date beside each product which you plan to submit. 
	Planned Completion Date 
	Product type
	Working Title

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Project Design / Costed Assessment / Data Structure Report / D&ES report / Interim report for publication / Stage report for HS / First Full Draft of main report / Final draft of main report / Archive / Training materials / Public information
· Lecture text / Spin-off report / Synthesis / 

· Other product 
Different companies have given a range of estimates for completing the work and further discussion will take place before the final costings estimates can be established.  It is likely that work to scan the sketches will cost approximately   

Environmental Assessment 

EU legislation requiring the environmental assessment of plans and programmes came into being in 2001 through Directive 2001/42/EC (commonly known as the SEA Directive).  This is implemented in Scotland through the Environmental Assessment (Scotland) Act 2005.  This legislation requires that environmental assessment is undertaken on certain public sector plans and programmes.  It introduces a strategic level of assessment into the plan and programme formulation process (referred to as ‘strategic environmental assessment’ or SEA).  

 

As an authority with responsibility for the preparation of strategies, plans and programmes, Historic Scotland has a role as a Responsible Authority.  Historic Scotland is therefore required to reviews its programmes to ascertain whether they are likely to result in significant environmental effects and to undertake environmental assessment of those identified as having the potential to do so.

 

The Archaeology Programme has been identified as having potential environmental effects.  In consequence, bid submissions should consider the environmental implications of the proposal, following the guidance set out in Annex A.

ANNEX A: ASSESSMENT OF ENVIRONMENTAL IMPACTS

A1
The environmental issues against which impacts should be assessed include:

	Environmental Parameter
	Example criteria

	biodiversity, fauna and flora
	Will work be undertaken in or affect a designated site i.e. Special Protection Area; Special Area of Conservation; Ramsar site; Site of Special Scientific Interest; National Nature Reserve.

Will the natural heritage features within a National Park be affected.

Will work affect species and/or habitats protected at the European level and/or included in Biodiversity Action Plans (national and/or local).

	population
	Will work affect the local community in terms of e.g. noise and vibration, dust, general disturbance.

Will pedestrian/vehicular movements be affected e.g. severance.

	human health
	As “population” above.

	soil
	Will agricultural soil be affected and, if so, what class (prime land is Class 1, 2, and 3.1).

Will the work be undertaken in an area of peat/bog (see also biodiversity in this case).

Will the work exacerbate existing erosion problems.

Will soil protection measures be required e.g. conservation of topsoil.

Is the land contaminated.

	water
	Will the work directly or indirectly affect a watercourse e.g. working in the watercourse or adjacent to it.

Are there issues re water quality e.g. potential for sediment runoff adversely affecting water quality; oil/diesel spills; etc.

	air
	Main issue will be dust.

	climatic factors
	Not applicable.

	material assets
	Will the work affect other land uses e.g. industrial, commercial, residential, agricultural, recreational (including access).

	cultural heritage, including architectural and archaeological heritage
	Likely that there will be positive impacts as a result of knowledge generation.  What negative impacts on the historic environment may ensue.

Will the cultural heritage features within a National Park be affected.

	landscape
	Will there be effects on landscape characteristics.  

Will views be affected (visual impact) e.g. local residents; recreational users, etc.

Will the landscape features within a National Park be affected.



	the inter-relationship between these issues
	


HS USE ONLY		                               2010-11





Team Priority ________ (0 Committed; 1 Near essential; 2 High priority; 3 Medium priority; 4 Low priority; 5 Not supported)


A/c Code: __ ____ _____ ____ 	SAM number : ______


 (leave blank if the project does not exist already)


Team Comments











The information provided by you in this form will be stored on an HS database and may be made publicly available. In submitting this form, without surrendering your intellectual or other rights, you will be deemed to have agreed to this unless you specify  on this form that you want the information to be barred from public use for a specified time. 


