Historic Scotland Board Meeting Thursday 30 August 2007 HSB 23/07

HSB

Copy to: Roger Green
Quarterly Risk Report: 2" Quarter 2007-08
Purpose

1. To inform HSB of the outcome of the quarterly review of the group and agency risk
registers. The summary of amendments and high level risks are attached at Appendix A.

Background
2. The group risk registers are reviewed quarterly by the Directors and their management

teams. These changes are reflected in the high level agency risk register. The annual refresh
of group and agency risk registers will e carried out in the autumn.

3. I will discuss this report further at the meeting on 30" August.

Laura Petrie
Director of Finance
24 August 2007
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