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Historic Scotland Board 
 
HISTORIC SCOTLAND CORPORATE PLAN 2008-11 
 
1. I attach the latest draft of the Corporate Plan.  
 
2. This latest version has been revised to reflect earlier Board discussion. Directors will 
note the following key changes: 
 

• We have a new opening section on context. This is divided into external context and 
Scottish Government policy context. 

 
• The context leads into a new chapter which summarises how the Agency plans to 

contribute to the targets and outcomes in the National Performance Framework.  
 

• The third section covers resources. 
 

• The Policy Group and TCRE sections have been reviewed and now include more 
illustrations of the cross-agency working. 

 
3. The draft will be discussed at the April Board meeting. However, please feel free to 
submit any comments or suggestions for change in advance of the April meeting to the Board 
Secretariat. Meantime, we will continue to work on the plan. 
 
 
John Barber 
Head of Corporate Development 
Longmore House 
Salisbury Place 
Edinburgh 
EH9 1SH 
Tel. 0131 668 8655 
e-mail john.barber@scotland.gsi.gov.uk
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