Historic Scotland Board Meeting 27 February 2007 HSB 04/07

HS Board

Copy to: John Barber, CDU

Quarterly Risk Update: February 2007

Purpose

1. To note the revisions to the Agency high level risk register together with the revised
register.

Background

2. The agency risk register is revised on a quarterly basis following the review of the

underlying group risk registers. Any new, amended or removed risks are reported. Where a
risk is classified as “extreme” progress is noted form the group action plan.

Decisions/Actions required of Directors
3. Directors are invited to approve:
¢ The revised risk register

¢ The quarterly report advising of changes to the register
¢ Progress made in relation to extreme risks

Laura Petrie
Director of Finance

13 February 2007
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