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). To cave for, protect and enlance
the historic ewvifc)mw\emt

2. To secure greater ecONOMIC
henefits pfc)w‘ the historic

enVIvOnmient

3. To help people value, understomnd
oAl enjou the Wistovic envivonment

Historic Scotland’s three aims

The Management Board: (from left to right) (back, middle and front):

Professor John Lennon (Non-executive Director), Laura Petrie, David McGibbon (Non-executive Director),
Raymond Young (Non-executive Director), Malcolm Cooper, Brian O’Neil, David Mitchell (Acting director
for TCRE), Peter Bromley, Ann Marie Stannard (Non-executive Director), Sheila Terry (Non-executive Direc-
tor), John Graham, Marc Ellington (Non-executive Director). Missing from the photo is Lucy Blackburn.

INTRODUCTION 3



John Graham
Chief Executive
Historic Scotland

istoric Scotland has had a successful year, during which we achieved all of our key
performance targets set by Scottish Ministers, including increasing income, quick turn-
around on consent applications, and efficiency savings.

The Government announced the National Performance Framework and the central
Purpose of increasing sustainable economic growth last November. Within the Framework
we have a particular role in contributing, through our technical expertise, to the Purpose
Target to reduce emissions and in delivering the National Outcome of valuing and
enjoying our built and natural environment, and protecting and enhancing it for future
generations.

Our visitor numbers increased in 2007-08 and our income rose by 8% on 2006-07.We
opened a new ticket office to give visitors easier access to Edinburgh Castle and a new
website on which they can plan their visit and buy tickets. Our Board approved a major
investment at Stirling Castle which will transform the royal palace. Our properties play an
important role in generating economic growth not only for their local communities, but for
the surrounding areas and for Scotland. The quality of our service to visitors, as measured
by our mystery visits programme, remained very high.

Prompt, consistent and constructive responses to planning and listed building consent
applications help sustainable economic growth. We completed over 99% of listed building
consent cases within 28 days and 80% of scheduled monument consent applications
within nine weeks.We now have a new target of 90% of listed building consent
applications within 14 days by 2010 to respond to.We will continue to work with local
authorities and others to further improve how we handle applications. Examples of how
we can make improvements include taking part in the e-planning project and piloting the
delegation of selected types of casework to councils, where they can demonstrate that
they have the skill and resources to deal with them without our involvement.

We maintained and built on our international links during 2007-08 by the continued
involvement of TCRE in seminars across Europe.
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We continued to support conservation and repair work on important buildings and
monuments across Scotland. We were delighted to support the acquisition of Dumfries
House and its outstanding furniture collection by The Great Steward’s Dumfries House
Trust.The Agency benefits greatly from partnership working with other public bodies
including VisitScotland, Scottish Natural Heritage and Forest Enterprise (Scotland), with
Further Education Colleges and with the Heritage Lottery Fund.

We supported Ministers in the issuing of further final and draft documents in the

Scottish Historic Environment Policy (SHEP) series, which is now nearing completion.We
commissioned further research on energy issues in historic buildings to inform policy
work on climate change and energy conservation. Our technical conservation team issued
a further 12 leaflets in the ‘Inform’ series designed to give owners simple advice about
maintenance and conservation.

| wish to take this opportunity to thank all our own staff and our Board members for their

contribution to a very successful year for Historic Scotland, and also to thank our many
partners for their support.
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Measure Status

1.Scheduling Green

2.Listing Green

3.Percentage of Green
scheduled monument
consent cases resolved

within 9 weeks

4.Percentage of listed Green
building and conservation
area consent cases

resolved within 28 days

5.Condition surveys Green
at PICs to review
conservation strategy and
update priorities
6. Historic Scotland Green

earned income

The income figure

is covered by Audit
Scotland’s audit certificate
and is subject to testing
as part of the annual
accounts certification
work

7.Performance rating Green
from Mystery Visits

Programme

8.Performance rating Green
from education visit

appraisal forms

9.Cash-releasing Green
efficiency gains on all

non-grant expenditure

10. Policy Green

INTRODUCTION 6

2007/08 Target

Undertake assessment of
monuments for scheduling in total
of 30 parishes in eastern Strathdon
(Aberdeenshire) and south-east
Scottish Borders.

Completion of part 3 resurvey in
Edinburgh’s Holyrood, Ward 34.
Completion of resurveys of Hawick
and Innerleithen Burghs, Scottish
Borders

80%

97%

27

£24.237million

88.2%

93%

1%

Issue 4 Scottish Environmental
Policy papers - final or draft for
public consultation

Outturn 2007/08

Target achieved. 100% complete.
All candidate sites visited,
decisions made and letters issued
to owner/occupiers by 31 March
2008

Target achieved. 100%
complete.Resurvey lists issued

for consultation with the Local
Authority by 31 March 2008

Target exceeded. 92.6%

Target exceeded. 99.18%

Target exceeded. 39 Condition
Surveys revisited

Target Achieved
(provisional). £24.896m

Target exceeded. The year end
figure across all sites is 92.2%.
3-year rolling average 90.5%

Target exceeded. Year-end
performance rating is 97.8%

Target Achieved (provisional).
1.13%. See paragraph 3 of HSB
Paper

Target achieved. 4 SHEPS
published by March 2008
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Head of communications and media

director of
finance

- chief
accountant

* head of
corporate
development

* head of
procurement

director of
human
resources

* head of office
services team

+ health and safety
adviser

+ head of HR
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operations

+ head of
training and
development

director of
technical
conservation,
research and
education

* head of division
conservation
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* head of division
technical skills,
research, skills
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director of
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* head of
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international

policy

* head of
investment and
projects

+ head of
national policy
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Environment
Advisory
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Scotland

chief inspector

« Depute chief
inspector
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south-west
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north-east team
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north-west
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for gardens
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+ head of
archaeology
programmes
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+ head of strategy
and operations
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inspector
of historic
properties
clearance

« Lead for policy
liaison and
modernisation

+ Head of
development
assessment

director of
properties in
care

* head of visitor
services and
business
development

* head of visitor
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commercial
services

* head of retail
* head of sales
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development

* head of
conservation
and
maintenance

+ head of
interpretation

+ head of major
projects

+ head of
marketing and

policy

* head of cultural
resources team

* head of
collections and
photography
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Review

Malcolm Cooper
Chief inspector

Inspectorate

n another busy year, the Inspectorate met or exceeded all its key performance targets.The
casework teams assessed over 2,500 listed building, scheduled monument and planning
cases, and assisted local authorities, owners and agents with the task of assessing how
best to manage change affecting the historic environment. They also gave evidence
at hearings and public enquiries, including those at Rowallan Old Castle in Ayrshire and
Merranblo in Orkney.

The scheduling team completed work in 46 parishes, and together with other
programmes, this work has resulted in 145 new schedulings, re-scheduling of 17 existing
scheduled monuments, and the de-scheduling of nine sites. The team issued revised
guidance leaflets on scheduled monuments, on metal detecting, and notes for divers
and archaeologists. A further development within the scheduling team has been the
production of a paper outlining Historic Scotland’s strategy for the marine historic

Couligarton Aqueduct Bridge
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environment sector, and the preparation with National Policy Team of the Marine Historic
Environment SHEP consultation document.

The Listing Team completed the resurvey of Hawick and Innerleithen, as well as Holyrood
Ward in Edinburgh. Thematic surveys included Scotland’s heritage pubs, cinemas,

the buildings of architect Peter Wormersley, and Glasgow Corporation’s Loch Katrine
Waterworks. A total of 194 buildings were listed, a further 704 were reviewed and re-listed
as part of the list maintenance programme, and 113 were de-listed, mostly as part of a
review of non-statutory ‘C' listed buildings.

A programme of seminars and lectures, together with two travelling exhibitions and
publications on the resurvey of Scotland’s two national parks, were completed in 2007-08.
The Listing team oversaw the transfer of the Dictionary of Scottish Architects from the
University of St Andrews to Historic Scotland, and research is now moving on to cover
post-1940 architects. The website, which contains bibliographies and references for 9,460
architects and 42,366 buildings, is proving to be extremely popular, and has received
almost two million hits since January 2006.

Following the provision of web access to the Inventory of Gardens and Designed
Landscapes last year, sole responsibility for the inventory’s development and maintenance
has been transferred to Historic Scotland from Scottish Natural Heritage.

Further enhancements have been the provision of historic buildings list descriptions
directly through our website, and the commencement of work together with
Communications & Media to develop an on-line search facility for scheduled monuments.
The impact of these web-based initiatives has been almost immediate, resulting in a
substantial drop in telephone enquiries.

Annual improvements include the development of e-Planning, the design of a new
casework management system, working towards establishing a joint working agreement
with local government, and upgrading the Memorandum of Guidance, which will be
completed in 2009.

The Inspectorate seconded a member of our staff to the Rural Payments and Inspections
Directorate (RPID) as part of the implementation team of Scotland’s Rural Development
Programme (SRDP), a project that will spend over £1.6 billion in rural Scotland over the
next five years.The Inspectorate continued to
promote the interests of the historic environment
which involves working closely with other key
partners and stakeholders the Rural Directorate,
Forestry Commission Scotland, Scottish Natural
Heritage, ALGAO and RCAHMS.

Castlemilk Stables

On 20 December 2007, the Scottish Public Services
Ombudsman (SPSO) published a report into an
investigation of our listing of a property in Edinburgh
in 2004. The complainant cited 11 separate
complaints about Historic Scotland and the City of
Edinburgh Council. Of the eleven complaints seven
were not upheld. Three of the complaints upheld
(one of which was only partially upheld) related to
the actions of Historic Scotland. We had already
apologised to the complainant for one of these, and
have apologised for the other two. In her report the
SPSO commended us on the changes we had made
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to our listing procedures since the restructuring of the
Inspectorate in January 2006.

The Inspectorate continued to support colleagues

in Policy Group on a number of programmes, most
prominent of which was the series of Scottish Historic
Environment Policy documents (SHEPs), and a number
of other agency-wide issues such as equalities, planning
and climate change.

2007-2008 saw a significant growth in Ancient
Monuments Grants awarded by the archaeology grants
team, rising from an initial allocation of £250,000

to £446,958. In addition, £1,591,875 of grants was
allocated to archaeological excavation and survey
projects. Work has continued in support of trunk Scheduling Team at work at a

road archaeology, and the M80 and M74 archaeology ~ Prehistoric standing stone, eastern
projects have been successfully concluded. A significant Pumfries and Galloway.

block of work involves providing advice assisting

Scottish towns with CARS funding (Conservation Area Regeneration Scheme), and advising
the Agency’s Investment and Projects Team, as well as external bodies such as the Heritage
Lottery Fund. The first stage and draft second stage reports of a grants investment review
have been prepared, and the review will be completed in the coming year.

In 2007-08 the Collections team was transferred to Properties in Care, with whom they
routinely interact more intensively, but the Inspectorate continues to work closely with
them.

Key Performance Targets

Achieved,
Target for 2007-08 2007-08

Percentage of listed building and conservation

area consent cases resolved within 28 days 97% 99.18%

Percentage of scheduled monument consent

cases resolved within 9 weeks 80% 92.6%

Area-based scheduling programme: complete

work in eastern Strathdon and south-east Borders| 46 parishes 100%
Burghs of Hawick and
Innerleithen, and Holyrood

Listed Buildings Resurvey Ward in Edinburgh 100%

Casework measures

Listed building consent (LBC) and conservation area | 2,134 (of which three were called in,and
consent notifications one has so far been refused)

Scheduled monument consent applications (SMC) 284 (of which none were refused)




Ancient Monuments Grants 2007-8

Note: sums offered are not always fully claimed in year of offer, with an

average of 50% claimed in subsequent years Grant Offered
Aberdeen City

Wellington Suspension Bridge phase llI £19,116.89
Aberdeenshire

Cullen Old Church, stone £2,203.12
Argyll & Bute

Moy Castle £52,000.00
Tiree Chapels £6,104.00
St Peter’s Cardross (special appraisal) £1,762.50
Edinburgh City

Colinton Castle £24,605.00
Fife

Denmylne Castle £4,115.40
Highland

Invergarry Castle £60,000.00
Castle Roy £5,497.70
Midlothian

Dalkeith, St Nicholas Church Apse £150,000.00
Moray

Burgie Castle £45,400.00
Perth & Kinross

Arnot Tower £2,750.00
Scottish Borders

Greenlaw Town Hall £3,000.00
Lyne Kirk, Adam and Eve Stone £7,385.00
South Ayrshire

Alloway Old Church £27,450.00

Scotland-wide
Small management grants £35,568.91

TOTAL OFFERED £446,958.52

Archaeological Excavations and Surveys Funded by Historic Scotland

Aberdeen City 1 £10,000.00
SMR Aberdeen’s Past On-Line

Aberdeenshire 1 £2,976.50
Crathes Castle Warren Field

Angus 1 £4,500.00
*Glendoick Souterrain and Polytunnels investigation

Argyll and Bute 3 £15,938.63

Kildavanan Farm Cist, Bute

*Barnluasgan Dun Dalriada Community Archaeology Project
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Upper Largie developer-led

Dumfries and Galloway 2
East Park, Caerlaverock,

*Isle Head Fort, Whithorn

East Lothian 5
Broxmouth

Traprain Law

Bellfield Pottery Prestonpans

Auldhame

*Prestongrange Community Archaeology Project

Edinburgh City 1
Holyrood Parliament Site

Fife 5
Isle of May

SBS Dunfermline burgh survey

Newark Castle, St Monans: Post excavation publication & archiving
*Peekie standing stone, Boarhills

*Campania HMS

Highland 9
Easter Raitts

Hilton of Cadboll Chapel

*Loch Hourn coastal survey

*Lismore landscape

*Community Archaeologist Caithness

*Tarbat Old Church, Portmahomack

*Strathnaver Province Archaeological Research

*High Pasture Cave, Isle of Skye

*Extractive Industries of Brora

Moray 1
*Birnie
Orkney 19

Pool and Tofts Ness

Cuween Wideford Landscape

Norse middens

Mine Howe Langskaill

*Berst Ness, Westray

Knowes of Trotty

*Orkney WHS Inner Buffer Zone Geophysics Survey
Langskaill Souterrain, Westray

Orkney WHS IBZ Soils Research Studentship
*Birsay-Skaill Landscape Archaeology
*Orkney sea level change

*Ness of Brodgar

Broch of Burrian North Ronaldsay Orkney

£4,486.87

£74,553.00

£2,805.93

£15,344.60

£80,136.99

£20,000.00

£158,019.91
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ScapaMAP2: Enhancing the protection of Underwater Cultural
Heritage

*Links of Noltland BA Houses

Nessbreck, souterrain NE of, Harray

Holm of Papa Westray

*Links House, Stronsay

Scapa Flow Submerged Landscape

Perthshire and Kinross 5
Perth High Street (MSC)

Carpow log boat

Ben Lawers Historic Landscape

*Perthshire Underwater

*Strathearn Environs and Royal Forteviot (SERF)

Scottish Borders 2
Hirsel church and cemetery

Melrose Abbey - Gas Mains

Shetland 4
Catpund

Old Scatness

*Unst Community Excavation

*Viking settlement in Unst

Western Isles 8
Bornish

Cladh Hallan

*Dun Eistean

Western Isles Promontory and Stac

Lewis Chapels Survey

*Community Excavation at Baile Sear, North Uist

*Baile Mhic Phail, North Uist

Aird Calanais coastal erosion publication

West Lothian 1
Linlithgow backlog
Scotland-wide 44

Artefact Documentation and Conservation (several projects)
Publication of Excavation Reports

Radiocarbon

Burgh Survey

Publication miscellaneous

Scheduling WWI/II - 20th Century Defences

NAS diver training

GIS and Oracle support

HS Archiving

Historic Landuse Assessment

Institute of Field Archaeologists (several projects)
*Shorewatch / SCAPE

£125,536.00

£12,807.70

£43,500.00

£97,829.35

£1,910.00

£921,530.07



SMR Support
CSA SAC/FWAG advisor
Conference support

Human Remains Call-off

Scottish Industrial Potteries

CBA challenge fund etc

Agri-environment SMR assistance

Historic Rural Settlement Trust Website - HRST
BAAS Heritage Research Awards

*Scotland’s Rural Past

Sourcing Scottish redwares

National Committee on Carved Stones in Scotland

*CSA Adopt-a-Monument Project

Coastal Zone Assessment Survey Analysis
*Gazetteer of the Scottish Church Heritage
OASIS

*Wetland Strategy

*Pitchstone Project

*Anglo-Scottish Salt Survey
ALGAO support
Radiocarbon Wiggle Matching

Radiocarbon Reservoir East Coast

Aspire implementation for HBSMR users

British Waterways support

*CZAS - the next step: characterising threatened sites at the coast

National Archaeological Research Framework for Scotland

TOTAL 112 £1,591,875.55
* = fieldwork undertaken in 2007-8

Note: £150,000 transferred to Properties in Care Cultural Resources Team in respect of projects on Properties in
Care, as part of budget restructuring

The base of late 19th century pottery kiln base at the site of the Caledonian Pottery revealed in excavations
on the line of the M74 in SE Glasgow.
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Review

Lucy Blackburn
Director of Policy

Policy

his year Policy Group made significant progress on establishing a clear policy framework
for Historic Scotland’s work and on improving the availability of information on the historic
environment in Scotland. Dumfries House was the most high-profile of the many buildings
assisted through our range of grants schemes.

Working closely with colleagues across the agency and the rest of the Scottish
Government, we issued six Scottish Historic Environment Policy (SHEP) papers during the
year.We now have clear policy statements for Gardens and Designed Landscapes (SHEP 3),
Scheduled Monument Consent (SHEP 4) and Properties in Care (SHEP 5), to add to earlier
SHEP 1 (our overarching policy on the Historic Environment) and SHEP 2 (Scheduling).
During the year we began consultations on SHEPs on listing and listed building consent
and on the marine environment, and made good progress towards a consultation on
battlefields policy - a significant step forward in providing a truly comprehensive policy
framework for the Scottish Government and the agency.

Dumfries House, grant funded
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The Group, under the Scottish Historic Environment Audit, published the first-ever review
of existing information on the Scottish historic environment, providing an easily accessible
single reference source for all those interested in the historic environment in Scotland. We
also consulted stakeholders on priorities for future data collection.

The Group helped develop the Scottish Government’s National Performance Framework.
This now includes a national indicator “to improve the state of Scotland’s historic
buildings, monument and environment’; using as the measure of success a decrease in the
percentage of A-listed buildings on the Buildings At Risk Register (BARR).To support this,
the Group will be investing significantly more in the Buildings at Risk Register, to provide
the most complete picture ever of the number of A-listed buildings at risk.

The Group coordinated advice to Ministers on four reports from the Historic Environment
Advisory Council for Scotland (HEACS). These reports, submitted in 2006, covered: the
case for a review of heritage legislation in Scotland; the availability of traditional skills

and materials; the role of local authorities in conserving the historic environment; and

the criteria that should be used to assess whether a property should be taken into state
care. As part of the Audit, and in response to HEACS, major research into local government
capacity in the historic environment began - the first time a systematic attempt has been
made to gather such information.

Additional projects with other parts of the Scottish Government included the
development on the new Scottish Planning Paper (SPP) series, the development of new
legislation on the marine environment, and increased involvement in climate change.This
will remain a major focus in the year ahead.

In July, the Group supported a visit by UNESCO advisers examining the case for the
Antonine Wall becoming Scotland’s fifth World Heritage Site.

Support continued for European Heritage Days, working with the Scottish Civic Trust,

and the Council for Scottish Archaeology on Doors Open Days and Scottish Archaeology
Month.DOD saw a 20% increase in visitor numbers from the previous year. Some
200,000-240,000 visits were made to buildings, many not normally open to public, across
Scotland. The Group worked with the Scottish Civic Trust to support Photoarch, as part of
an international photographic competition for primary school children.The prize winners
were invited to the Scottish Parliament to meet the First Minister and receive their prizes
from the Minister for Europe, External Affairs and Culture.

We continued to see high-quality demand for the agency’s grants programme, with £16.9
million being spent on various projects across Scotland, through schemes for individual
Building Repairs, Place of Worship and Conservation Area Regeneration, and for cities
through the six City Heritage Trusts. The newest of these, for Glasgow, began its work
during the year and the Group launched a new fund for War Memorials.

The highlight of the grants programme was Dumfries House, where we worked with many
partners, including the Prince’s Charities Foundation and the Art Fund, to secure the house
and its exquisite furniture collection for future generations. Work with these partners

will continue to use investment at Dumfries House to support imaginative economic
regeneration in South-West Scotland. Other less high-profile but still significant grants
cases included Garrison House in Millport, Blairtummock House in Easterhouse, and the
Dick Institute in Kilmarnock.

We made new awards to six authorities under the highly-popular CARS scheme. A second
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round of this scheme was launched in April 2007, taking
the total number of local authorities benefiting from the
scheme to 16. The scheme targets areas facing social
and economic disadvantages, using investment in the
historic environment to improve the quality of the local
environment and to stimulate regeneration.

The Group continued to undertake Ministers’ statutory
duties in relation to environmental assessment, as well as
co-ordinating the Agency’s responses to local authorities
on their development plans. The trend noted in previous
years of rising numbers and increasing complexity of
consultations continued. Consultations from three
sectors in particular were dominant this year: energy
projects and plans (wind farms and other renewable,
energy infrastructure and energy policy); projects and
plans in the town and country planning sector; and
transport projects and plans. Policy Group also provide
expert advice to ensure Historic Scotland’s own plans,
policies and strategies confirmed to best practice in

environment assessment.

phatogr

Photoarch competition winners
Captions - (From left) Courtney
Mclvor, Culture Minister Linda
Fabiani and Jason King.

Policy Group also provided expert advice to ensure Historic Scotland’s own plans, policies
and strategies confirmed to best practice in environment assessment, and, over the year,

continued to provide a significant level of support to Ministers on a wide variety of other
policy developments affecting the historic environment.

Conservation Area Regeneration Awards

Organisation

Aberdeen City Council -
Greenhill

Fife Council - Dysart

Perth & Kinross - Coupar
Angus

Midlothian - Dalkeith Park
& High Street

Angus - Brechin
East Ayrshire - Kilmarnock
Total

Award

£350,000
£395,000

£192,000

£318,406
£370,750
£253,980
£1,880,136

Organisation
Edinburgh World Heritage

St Mary’s Cathedral W'shop:
Revenue Yr 20

Penicuik House

Thatching Grants

New Lanark

Architectural Heritage Fund
Scottish Mining Museum
Dumfries House

Various (Maintenance Plan
Grant Scheme)

Total

Other investment

Award
£1,117,994
£201,464

£200,000
£30,595
£89,000
£205,000
£45,135
£5,000,000
£42,000

£6,931,188
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Voluntary Sector Funding 2007-08
Organisation

The Council for Scottish Archaeology
The Scottish Lime Centre

Scottish Civic Trust

Doors Open Day (SCT)

Scottish Redundant Churches Trust
Garden History Society

Built Environment Forum Scotland
Architectural Heritage Society of Scot
UK Association of Preservation Trusts
ICOMOS-UK

Buildings of Scotland Trust

Total

Sponsorship Fund Awards 2007-08
Organisation

Edinburgh World Heritage Trust-Regional
Conference

Architectural Heritage Society Scotland -
Conference

Highland Council-Inverlochy Battlefield
Archaeology

British Archaeology Awards

English Heritage - Analysis of the Built
Environment Sector

Stornoway Harbour Authority - Local History
Publication

Little Sparta Trust - Preparation of Business Plan
Brough Bay Association - Local Survey

Kelburn Estate - Preparation of Business Plan
Total

Award
£86,433
£24,174
£196,000
£45,000
£65,000
£23,000
£45,000
£60,298
£15,500
£10,285
£16,500
£587,190

Award
£3,807

£1,000

£4,000

£1,000
£5,000

£1,000

£6,500
£500
£4,000
£26,807



Grants Awarded 2007-08 ‘

Aberdeen City

Portsoy Salmon House, Links Road,
Portsoy

Aberdeenshire Council

Craigievar Castle, Alford

2 Old Castlegate, Banff

Haddo House, Rattray, Fraserburgh
Angus Council

Former Schoolhouse, Logie, near
Montrose

Lowson Memorial Church, Forfar

A92 Lower Northwater Bridge,
Montrose, Angus

Argyll & Bute

Glenorchy Kirk, Dalmally
City of Edinburgh

1-5 Commercial Street, Leith
Reid Memorial Church
St Patrick’s R.C. Church
Flat 1 Giles Street

Flat 2 Giles Street

Flat 3 Giles Street

Flat 4 Giles Street

Flat 5 Giles Street

Flat 7 Giles Street

Flat 8 Giles Street

Flat 9 Giles Street

Flat 10 Giles Street

Flat 11 Giles Street

Flat 12/1F1/1F2 Giles Street
Flat 13 Giles Street

Flat 14 Giles Street

Flat 15 Giles Street

Flat 16 Giles Street

Flat 17 Giles Street

Flat 18 Giles Street

87 Giles Street

4 Giles Street

87A Giles Street
Thomson’s Tower, Duddingston
The Drill Hall
Clackmannanshire
Tillicoultry Parish Church
Dumfries & Galloway

White Loch Boat House, Castle
Kennedy, Stranraer

Castle of St John, Stranraer
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£75,198

£303,449
£147,216
£160,992

£155,620

£10,233
£200,904

£56,783

£229,614
£27,500
£125,000
£7,621
£5,932
£15,987
£11,523
£7,642
£7,179
£5,570
£13,131
£13,976
£10,759
£33,885
£10,336
£10,618
£8,687
£9,954
£9,552
£9,089
£20,065
£20,065
£32,648
£115,745
£35,600

£88,141

£78,276

£54,008

Dundee City

Hird Bridge, Balgay Park
MacManus Galleries
MacManus Galleries
Gardyne’s Land

East Ayrshire Council
Braehead House, Stewarton
Barony ‘A’ Frame, Auchinleck
The Dick Institute, Kilmarnock
St Sophia’s Church, Galston
East Dunbartonshire

Luss Village Hall, Dumbartonshire
Falkirk Council

The Hippodrome Cinema

Fife Council

Lochgelly Miners Institute

Cupar Old and St Michael of Tarvit
Parish Church

St Columba’s Church, Glenrothes
Glasgow City Council

The Glasgow School of Art,
Mackintosh Building

19 Park Circus, Glasgow
St Teresa’s of Lisieux, Glasgow

Former Meat Market Arch,
Gallowgate, Glasgow

Britannia Music Hall, Glasgow
St Paul’s R C Church, Glasgow

Sandyford Henderson Memorial
Church

Orkney Street Police Station,
Govan

19 Park Circus, Glasgow
St John’s Renfield Church, Glasgow

445,447,449 and 453 Great
Western Road and 3 Caledonian
Crescent, Glasgow

451,457,455,455a and 459 Great
Western Road, Glasgow

1 Caledonian Mansions, Glasgow

2a Caledonian Mansions, Glasgow
2b Caledonian Mansions, Glasgow
3 Caledonian Mansions, Glasgow

4a Caledonian Mansions, Glasgow
4b Caledonian Mansions, Glasgow
5a Caledonian Mansions, Glasgow
5b Caledonian Mansions, Glasgow
6 Caledonian Mansions, Glasgow

7a Caledonian Mansions, Glasgow
7b Caledonian Mansions, Glasgow

£216,000
£67,525
£200,000
£40,000

£25,139
£21,877
4,556
74,525

£163,603

£40,000

£34,403
£117,541

£125,000

£500,000

£41,196
£250,000
£128,289

298,063
220,000
108,586

500,000

£18,144
£154,500
£156,003

£155,817

£11,773
£11,119
£10,357
£11,773
£12,428
£9,368

£12,428
£9,368

£11,773
£10,357
£11,119



Grants Awarded 2007-08 ‘

1A Crown Terrace, Basement Flat,
Glasgow

1 Crown Terrace, Ground Floor Flat
1 Crown Terrace, First Floor Flat

1 Crown Terrace, Top Floor Flat

3 Crown Circus, Glasgow

4a Crown Circus, Glasgow

4 Crown Circus, Ground Floor Flat,
Glasgow

4 Crown Circus, First Floor,
Glasgow

4 Crown Circus, Top Floor Flat,
Glasgow

5 Crown Circus, Ground Floor Flat,
Glasgow

5 Crown Circus, First Floor Flat,
Glasgow

5 Crown Circus, Top Floor Flat,
Glasgow

6 Crown Circus, Glasgow
7A Crown Circus, Glasgow

7 Crown Circus, Ground Floor/First
Floor, Glasgow

7 Crown Circus, Top Floor Flat,
Glasgow

8A Crown Circus, Basement Flat,
Glasgow

8 Crown Circus, Ground Floor,
Glasgow

8 Crown Circus, First Floor Flat,
Glasgow

8 Crown Circus, Second Floor (1),
Glasgow

8 Crown Circus, Second Floor (2),
Glasgow

8 Crown Circus, Top Floor, Glasgow

9 Crown Circus, Basement Flat,
Glasgow

9 Crown Circus, Ground Floor,
Glasgow

9 Crown Circus, First Floor, Glas-
gow

9 Crown Circus, Top Floor Flat,
Glasgow

10a Crown Circus, Basement Flat,
Glasgow

10 Crown Circus, Ground Floor
Flat, Glasgow
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£13,493

£13,493
£13,493
£13,493
£43,161
£14,964
£14,964

£14,964

£14,964

£12,955

£15,832

£18,710

£71,940
£7,089
£17,719

£17,719

£11,447

£10,676

£12,752

£7,888

£7,093

£9,454
£14,908

£14,908

£14,908

£14,908

£12,727

£12,223

10 Crown Circus, First Floor Flat,
Glasgow

10 Crown Circus, Top Floor Flat,
Glasgow

St Vincent Street Church, Glasgow
The Kibble Palace
Highland Council

Thurso Town Hall, High Street,
Thurso, Caithness

Inverclyde Council
Holy Family Church, Port Glasgow
Moray Council

Edinkillie Viaduct, Dunphail, nr
Forres

St John the Evangelist Church,
Victoria Road, Forres

North Ayrshire Council

15-19 Main Street, Beith

2-6 Reform Street, Beith
Tournament Bridge, Kilwinning
The Garrison House

Orkney Islands Council

North Ronaldsay Lighthouse
Keeper’s Cottages

Balfour Castle: Phase 3
Renfrewshire Council

Seedhill Footbridge, Anchor Mill,
Paisley

Scottish Borders Council
Abbotsford House, Melrose
Shetland Islands Council

Auchtavan, Glen Feardar, Inver-
cauld, Braemar

Belmont House, Unst

Hay’s Dock, Lerwick

South Lanarkshire Council

St Nicholas Parish Church, Lanark
Holy Trinity Chapel, Lamington
Double Row Retaining Walls
Stirling Council

Holy Trinity Scottish Episcopal
Church

Buchanan Monument, Killearn
West Lothian Council
Blackburn House

£13,225

£21,858

£330,000
£86,719

£51,430

£96,712

£23,668

£30,096
£2,841
£26,937

£167,800
£72,400

£221,117

£89,110

£20,000

12,540

£101,338

£18,751
£11,331

£118,614
£64,477
£86,000

£61,777

£77,776

£25,000
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Completed Grants cases 2007-08

Property/Council

Aberdeenshire Council

City of Edinburgh

Phoebe Traquir Railings,Bridge St. Colinton
Forner Dr Bell’s School, Stanwell Street Nursery
84-92 Grove Street & 158-164 Fountainbridge
51-53 Warriston Crescent

2 Fingal Place

Clackmannanshire

Kilncraigs Mill, Alloa

Dumfries & Galloway

Easterbrook Hall (The Crichton), Dumfries
East Ayrshire Council

Braehead House, Stewarton

Craigengillan Stables

Barony A Frame, Auchinleck

East Lothian Council

Lennoxlove House Phase 1 & 2

Fife Council

Merchant’s House, Kirkcaldy

Lochgelly Miners Institute

Glasgow City Council

St Simon’s Church, Glasgow

The Kibble Palace

73-77 Trongate, Glasgow

Midlothian Council

St Nicholas Buccleuch Parish Church, Dalkeith
North Ayrshire Council

2-6 Reform Street, Beith

Garrison House, Millport

North Lanarkshire Council

Dalzell Estate, Motherwell

Renfrewshire Council

Anchor Mills, Paisley

Scottish Borders Council

Holy Trinity Church, Melrose

Melrose Parish Church

Shetland Islands Council

Belmont House, Unst Phase 2 Part 1
South Ayrshire Council

Coylton Parish Church

Total Grant (£)

£79,123
£38,011
£87,300
£45,058
£70,311
£22,943
£315,396
£90,810
£19,168
£53,141
£361,208

£523,949

£203,903
£357,870

£200,000
£828,500
£73,271

£130,658

£57,118
£642,400

£82,907

£815,000

£25,376
£80,000

£97,422

£45,086

Date of Completion
14/12/07

27/4/07

8/6/07

30/8/07

2/10/07

25/10/07

5/11/07

9/11/07

3/8/07

(Scheme Incomplete)
28/2/08

4/9/07

23/4/07
4/3/08

5/4/07
24/8/07
3/4/08

9/1/08

25/4/07
20/3/08

25/4/07

1/8/07

1/10/07
15/2/08

19/9/07

23/3/06
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Peter Bromley
Director of
Properties in care

Properties in care

007 - 08 has been Properties in Care most successful ever year. This is reflected in
achievements in all branches of PIC as well as in the successful completion of cross-branch
projects such as the Edinburgh Visitor Reception project and the opening of Stanley Mills.

Properties in Care welcomed 3.19 million visitors to our 77 staffed properties across the
estate and earned £24.9m income over the year - £12.6m of which was from admissions.
And achieved the aim of providing world class service with an overall performance rating
of 92.2% and 44 100% scores on the mystery visits programme.The Group also has 83,000
Friends of Historic Scotland with 81.8% membership retention.

Edinburgh Castle remains Scotland’s No. 1 paid visitor attraction, with 1.2m visitors in
2007-08.During the year we completed the £2.6m Edinburgh Castle Visitor Reception
project which involved the creation of state of the art reception facilities for the Castle’s
visitors.The project also included our first online ticket service and the creation of the

Staff wearing the new branded.uniforms outside the™

-

state of the artreception facilities gt Edi b_.q}g‘h astle. '_" -n‘-" !?7;-:'*3'4 ~
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“Defender of the Nation” Edinburgh Castle brand reflected in the new uniforms and
website. It also allowed the Photographic Unit to undertake its first work bringing PIC
photography on-brand.

The impact of the project has already seen major improvement in sales.In the period
between January 15th to the end of March sales of guidebooks increased from one in 21
visitors to one in nine; Scottish Explorer Passes have increased from onein 1168 to 1in
977 and membership sales from one in 1539 to one in 977.These figures will be closely
monitored throughout 2008-09.The success of this project was due to cross-branch
working and communication within HS, ensuring Edinburgh Castle maintains its rightful
place at the forefront of Scottish tourism.

Across the estate, the free educational visits
attracted 73,000 students, with an overall
performance rating of 97.4% from visit appraisal
forms. Junior Guide scheme, which involves local
Primary six and seven pupils, delivering guided
tours of their historic site for other primary
school pupils, continued to flourish at Linlithgow
Palace, Claypotts Castle and Doune Castle. The
Group introduced Local Learning Officers to
Arbroath Abbey, Bothwell Castle, St Andrews
Castle and Cathedral and on Lewis. Their key task
is to tailor education packages for the specific
needs of the local community to involve them

and inform them about their local heritage. Participants in the Juior Guide Scheme
Independently led visits 56,829
Facilitated visits for schools 13,587
Facilitated visits for lifelong learning groups 1,850
Total number of education visits 72,266

Satisfaction rate: 97%

The ongoing programme of conservation work and routine maintenance has continued,
with particular achievements at Dunblane Cathedral where the rewiring project and
installation of a fire detection system was completed. Works to Glasgow Cathedral
progressed on their 17-year programme with works to the east end nearly complete. A
particularly unusual and complicated conservation project was also undertaken at the
small gas holder at Biggar Gasworks.

Major post-excavation archaeological reports were produced for a large number of
projects including Rowallan, Cadzow, Linlithgow Peel, Argyll's Lodging, Fort George and the
Whithorn Bishops.The Cultural Resources Team also reached its full complement of staff
with a dedicated member of staff now in post for each region.

In Orkney the introduction of a Ranger service was very popular with 35 schools and
colleges using the service in 2007 - 08. An events programme was also introduced
attracting 1,451 people.

The Whithorn web microsite pilot was completed thanks to close collaboration between the
Agency’s Interpretation Unit and Communications and Media. Following the success of the
site, the microsite development project will be continued for other sites across the estate.



Piction, the online images directory was launched
at the BAPLA trade fair in London, over 1000 new
images were created and put on this database over
the year.

Stanley Mills opened to the public on 13th March
2008 following three phases of works on the site
and a total project cost of £4.7m, and financial
assistance from the Heritage Lottery Fund.The
new attraction interprets key themes of Power,
People, Place and Products through a range

of interactive installations. There is also a large
education centre on two floors and a dedicated
Education Officer for the site. This is another
example of the success of cross-branch working
within PIC, with all areas responsible for some
aspect of delivery.

Stanley Mills
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TOP 10 SITES PERFORMANCE

Spend per
2007/08 Visitors Income visitor
Edinburgh Castle 1,249,326 £10,460,160 £8.37
Stirling Site 448,240 £ 2,784,081 £6.21
Urquhart Castle 284,255 £ 1,359,520 £4.78
St Andrew’s Castle 59,277 £ 224,770 £3.79
Linlithgow Palace 62,860 £ 198,585 £3.16
Fort George 60,059 £ 297,588 £4.95
lona Abbey 61,858 £ 394,571 £6.38
Melrose Abbey 45,840 £ 187,346 £4.09
Caerlaverock Castle 35,936 £ 164,239 £4.57
Skara Brae 70,430 £ 385,509 £5.47
Total Top 10 2,378,081 £16,456,369 £6.92
No of
No. of Members/
Business Area Events Tickets Income
Membership - 75 83,112 £1,267,702
Scottish Explorer Passes - 75 84,740 £1,584,188
Events 747 36 - £ 223,681
Filming 149 62 - £ 96,460
Corporate Functions 333 14 - £ 754,126
Weddings 661 54 - £ 406,171
Total 2007/08 3,193,004
Total 2006/07 3,123,354
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GREEN TOURISM BUSINESS SCHEME AWARDS 2007-08

GOLD AWARD SILVER AWARD

North  Bishop'’s & Earl’s Palaces

*These properties were the only ones inspected during 2006-07: Edinburgh Castle remains on a
silver award, while both Stirling Castle & Seton Collegiate Church upgraded from silver to gold.
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Review

Ingval Maxwell

Technical Conservation, Director of TCRE
Research and Education

ational, international and outreach projects have remained integral to the development of
the Technical Conservation, Research and Education Group throughout 2007-08.This has
enabled staff to develop their individual areas of expertise through research studies, case
work, and delivery of expertly managed projects and guidance across various sectors of
the construction industry.

Following on from the Director’s chairmanship of the European Science Foundation’s
COST Action C17 on Fire Loss to Historic Buildings, TCRE launched a three-volume Final
Report at an International Heritage Seminar in Italy during September 2007. A four volume
set of Conference Proceedings, launched in August 2008, will complete the research.
Findings and recommendations on prevention of fire,and its effects, on the historic built
environment have already achieved an international impact, with follow up conferences in
Lodz, Poland; Sollentuna, Sweden; Paris, France and Genova, Italy.

CultureMinister
Linda Fabiani with
TCRE staff.
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In April, TCRE hosted a Training Seminar, and arranged a visits programme, for the

Damage Limitation Team from Schonbrunn Palace, Vienna. In May, the Group hosted

the International Council on Monuments and Sites (ICOMOS) International Scientific
Committee on Stone Seminar and a meeting to assist in the production of an international
glossary on stone-deterioration, due for publication in 2008.

Presentations on Scottish craft and professional training initiatives were given at the
International Preservation Trades Workshop held in Talberg, Sweden in June whilst, in July
various presentations on Training and Skills were offered to the ICOMOS Summer Academy
in Eger,Hungary, and in Rome during a Focus Area Cultural Heritage meeting.

Working with the Inspectorate, TCRE began investigating the conservation issues around
the Paisley Gardens Memorial Fountain, particularly relating to the original decorative
scheme.The project is investigating innovative surveying, metal conservation and
reconstruction techniques. Once complete, the results will be published as a companion
volume to a similarly supported joint exercise on the Doulton Fountain in Glasgow.

Early Decorative Scheme,
Paisley Fountain Gardens, 1880s.
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Delivery of technical seminars to Local Authorities
across Scotland were launched and met with a very
positive response.

A successful, well-attended two-day conference entitled
“Stone in Context” was held in Stirling Tollbooth on 14
and 15 November, and Conference Proceedings are
being prepared.

Historic Scotland’s enabling of the pan-professional
Edinburgh Group, which oversaw the integration
and development of accreditation for conservation
industry professionals, was concluded in January
2008.This followed the earlier successful launch,
and regular use, of a self-help web site for architects,
engineers, technologists and surveyors at www.
understandingconservation.org

Speaker at ‘Stone in Context’seminar
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Through Minutes of Agreement TCRE Group continued to support Construction Skills
Scotland, the National Heritage Training Group (NHTG) and Learn Direct and Build to
continue to influence the construction industry and provide supporting educational
materials to develop and enhance the Scottish craft skills base.

The National Progressing Award in the Conservation of Masonry was formally endorsed by
the Scottish Qualifications Authority and launched in November by the Culture Minister. It
created, for the first time, a qualification that serves the needs of conservation, repair and
maintenance in the masonry sector of the construction industry with support from the
Scottish masonry industry and training providers.

The successful completion of the three Internships in 2007-08 led to the establishment
of three new funded Studentships. In conjunction with the universities of Glasgow, West
of Scotland and Edinburgh the successful placements are focussing on Climate Change,
Stone Decay and Removal of synthetic paint from masonry.

In partnership with Heritage Lottery Fund, six
bursary recipients have obtained one-year
placements in Elgin, Dingwall, Aberdeenshire,
and Edinburgh.The programme emphasises
the benefits of working in Conservation

and our target is to increase the year-long
placements from six to 20 by 2011.In addition,
a further 150 shorter term bursary awards will
be made over that period. Additional funding
of £600,000 was secured from Scottish
Enterprise to increase the scale of the project.

During National Construction Week, TCRE
supported a two-day event at Culross Palace,
Fife with 80 primary seven children from local
schools taking part.

TCRE is continuing to work with Glasgow
Caledonian University, Changeworks and the
Carbon Centre on the thermal performance
of windows and walls, and the embodied
energy of traditional materials and structures
to develop research into energy efficiency and
climate change matters.

Specialised research equipment has

greatly improved with the introduction

of a thermographic camera and a high
definition laser scanner. Our partnership
research with the Digital Design Studio was
formalised to look at the benefits of laser
survey and modelling techniques for the built
environment.

The Minister’s response to HEACS report on
Sk|||S and Materials was reCOgniS@d to have Specia[ised research equipmenthas great[y
created a significant demand on TCRE as a improved with the introduction of a thermographic
Group. A commitment was given to enhance camera and a high definition laser scanner
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the role and remit of the TCRE Chaired Scottish Conservation Forum on Training and
Education and the Scottish Traditional Buildings Liaison Group.These will be developed in
the coming year.

Through the introduction of agreed new Memorandum of Understanding continued
support was given to the work of the Scottish Stone Liaison Group and Scottish Historic
Buildings Fire Liaison Group.

Participation in subcommittee work at the British Standards Institute also assisted in
advising on appropriate methods to maintain and improve relevant standards in the
conservation sector of the construction industry.

The work of the Group continues to reach wider audience such as attendance at the
National Stone Show held in London in March, and homeowners at the Homebuilding and
Renovating show event in Glasgow.

TCRE Performance

Outreach activites 28 (total of 44 days)
Technical enquiries 1208

New entries to Scottish Historic Buildings Fire Database 642

Glasgow A-listed 277

Edinburgh A-listed 365



REVIEW 31

Review

Laura 'Pet‘rTe
Director of finance

Finance

istoric Scotland’s Finance group has continued to provide business support across all areas
of the Agency, with objectives including managing funding, the development of business
plans and controlling budgets for each Group.

Finance Group coordinated the Agency’s response to the Spending Review 2007
throughout the first half of the year. The Spending Review was finalised in the autumn
with additional funding secured for the Stirling Castles Royal Palace project secured.

The Group met its key performance target - to achieve 1% efficiency gains on all non-
grant expenditure.The Agency met the target with an outturn of 1.16%. As part of the
Spending Review the agency was given a new annual savings target of 2% on non-grant
expenditure. Finance group has led on the preparations to ensure that this target is
delivered in each of the years 2008-09 to 2010-11.

Work continued on the implementation of the e-procurement system and this was rolled
out across all the regional PIC business areas with the headquarters functions completing
just after the year-end.The remainder of business areas in headquarters will go live in
2008-09 marking the successful completion of the project.

The Information Systems Unit (ISU) was key to the success of many of the Group's projects
including e-Buy; collaborating with Properties in Care for the launch of Edinburgh Castle
Ticketing System; and worked extensively with the Agency’s internet and intranet. We
have continued to improve communication with our staff based at Properties in care using
low energy Thin Client technology. Over eighty of our sites have direct links into Corporate
IT systems.

An options appraisal of the Finance and Procurement Units was launched in January 2008.
It will review the delivery options and scope for efficiency and report in Summer 2008.

Finance Group provided support and quality assurance on the programme of Best Value
Reviews including the review of TCRE as well as delivering a review on Information
Management covering, a records management strategy and policy; a file survey;and
delivery of retention schedules training approach; and guidance material. Finance Group
also co-ordinated preparation of the new Framework Document and Corporate Plan.
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ebuy statistics 2007-08

No of users 148

No of orders processed 2,271
Value of orders processed £7,984,000
No of suppliers 1,492

Freedom of Information details 2007/08

Requests handled

Topic No of
requests
Historic Buildings 23
Conservation and Mainte- 10
nance
Policy 2
Ancient Monuments 9
Grants 6
Finance 7
Marketing and Policy 0
Human Resources 2
Visitor Services and Business | 1

Development

Technical Conservation Re- 3
search and Education

Chief Executive's Group 2
Total 65

Requests outcome

No of
requests

Topic

Information Provided 37

Partial Response 19
Refusal 4
Information Not Held 5
Total 65
No of
requests

Request completed in | 56
less than 20 working

days

Request completedin | 7
20 working days

Request completed in | 2
more than 20 working

days

Total 65

Reviews

Review outcome No of
reviews

Original decision 5

upheld

Original decision par- | 0
tially reversed

Original decision 1
reversed

Total 6
Appeals 3

Reasons for refusal

No of
requests

Prejudice to the Effective | 9
Conduct of Public Affairs

Personal Information 11

Reasons for refusal

Commercial Interestsand | 3
the Economy

Confidentiality

Information Intended for 2
Future Publication

Law Enforcement 2
Information Otherwise 1
Accessible

Health and Safety 1
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Brian O’Neil
Director of human
resources

Human resources

he Human Resources (HR) Group of Historic Scotland plays a vital role in the organisation
not only overseeing the important aspects of personnel, including health and safety and
training and development, but also in delivering operational policy. The HR functions

of the Group also extend to the office services team based at Longmore House. During
2007-08, HR focussed on three major projects dealing with partnership working with the
Trade Unions, Absence Management, and Alternative Working Patterns.

A new policy and procedures for Absence Management have been introduced by the
Group.The key focus being to ensure that it is a policy which supports staff who are unable
to work and ensure that all staff and managers are aware of the implications that absence
can have on delivering business outcomes. All staff were trained on the new policy and
the project will be closely monitored during 2008-09 to see what improvements arise in
terms of absence levels and the general wellbeing of our staff.

Alternative Working Patterns (AWP) is a progressive form of flexible working opportunities
which we piloted across 11 areas and groups within the Agency. As with other projects,
the Trade Union Alliance was fully involved in developing the policy framework and the
outcomes from the pilots AWP provides staff with flexibility and a fantastic opportunity
to establish, or improve, a work-life balance. It includes opportunities such as support for
travelling time, and working from home. Results show that when members of staff are
given the opportunity to manage their own working schedule it provides a platform for
improved performance, attendance and personal development.

Based on the success of the pilot schemes, we are now in final consultation with the
Agency’s directors and will, in the year ahead, begin to offer AWP to all staff.

A major focus for the last year has been the discussions held by HR with the relevant trade
unions to find ways to improve our approach on working partnership with them. All four
recognised trade unions in the Agency will shortly be invited to sign a new partnership
agreement which set out a new protocol to improve dealings with each other to the
benefit of staff and the Agency as a whole.
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A review of our recruitment activities by the Civil Service Commissioners was carried

out during 2007-08 and acknowledged significant improvements had been put in place
since a previous audit in 2005. Since then, the Agency decided to introduce an online
recruitment system, which will go live in Autumn 2008 and result in a more efficient and
cost effective way of advertising Historic Scotland jobs. All job vacancies will, in future, be
advertised using our website.

The focus on recruitment, training and performance management continue to be priority
areas for the HR group as well as providing support to all other groups in the agency to
ensure their business objectives were met.

The HR Group collected a Silver RoSPA Health & Safety Award for excellent performance for
the second year in a row.

Once again, the office services team (OST) continued to provide a first class service for

the entire working environment at the headquarters in Longmore House as well as the
provision of support on records management, an extensive library service, and support for
internal accommodation moves.

The Human Resource Group is undergoing an options appraisal review on the future
development of this function. The review is being carried out by external consultants, with
input from one of the Agency’s non-executive Directors as well as external benchmarking
information. In addition, HR is providing support for Best Value Reviews within TCRE, Policy
and Properties in Care.

For a third year, we offered staff the opportunity to provide an evaluation of the workings
of the standards of the HR service and the feedback showed a high overall satisfaction
rating and, in parts, an improvement in the quality of service provided.

Breakdown of Visitor Accident Statistics SRS

Fall from height - 1.5% Slips,
Total Number of Visitors — 3,239,626 altirom heig ° trips &

Struck by falling/moving object — 1.5%

Total Number of Recorded Accidents — 62 falls -
Struck fixed object - 5% 92%
- Breakdown of Slips Trips & Falls
Monument % of Visitors % of o
Accidents Fall on steps 43.5%
Edinburgh Castle | 38.5% 35.5% Slip on path or other hard surface 35.5%
Stirling Castle 13.8% 11.25% Slip on grass 8%
Holyrood Park % 11.25% Trip over protruding / hidden object 5%
Castle Campbell 0.6% 5% Sickness Absence
Glasgow Cathedral | 12.8% 5% Staff absent one to 14 days 726
Urquhart Castle 8.7% 5% Average 7.02 days
Skara Brae 2.2% 5% Staff absent 14.5 days or more 139
Craigmillar Castle | 0.6% 3.25% Average 74.40 days
Doune Castle 1.1% 3.25% Total number of calendar daysabsent | 15,442
Elgin Cathedral 0.7% 3.25%

Overall average 17.85 days

Staff who took no time off for iliness are not

*Visitor numbers unavailable included in these fi
Includea In these ngures
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Accounts direction
The Accounts have been prepared in accordance with a Direction given by the Scottish
Ministers in pursuance of the Public Finance and Accountability (Scotland) Act 2000.

History and statutory background

Historic Scotland is an agency of the Scottish Government. An independent review of its
functions and structure in 2003-04 confirmed Historic Scotland’s status as an executive
agency. The agency is headed by the chief executive who is directly accountable to the
Scottish Ministers.

The main acts under which the agency operates are the Ancient Monuments Act (1979),
the Planning (Listed Buildings and Conservation Areas) (Scotland) Act 1997, the
Environmental Assessment (Scotland) Act 2005 and the Environmental Impact Assessment
(Scotland) Regulations 1999.

Principal activities

The agency’s principal activities are to protect, present and promote Scotland’s historic
environment, which includes ancient monuments and archaeological sites; historic
buildings, parks and gardens; and designed landscapes. There were no significant changes
in areas of activity during 2007-08.

The directors
The directors and senior management of the agency at the end of 2007-08 were:

John Graham chief executive

Peter Bromley director, properties in care

Lucy Blackburn director, policy (from 03/01/08)
Donald Carmichael director, policy (to 31/01/08)

Malcolm Cooper chief inspector

Ingval Maxwell director, technical conservation, research and education
Brian O'Neil director, human resources

Laura Petrie director, finance

David McGibbon non-executive director

Sheila Terry non-executive director

Marc Ellington non-executive director

John Lennon non-executive director (from 01/04/07)
Raymond Young non-executive director (from 01/04/07)

Ann-Marie Stannard non-executive director (from 01/04/07)

Donald Carmichael was on secondment from the Scottish Government and provided
cover while Lucy Blackburn was on maternity leave.

The directors of properties in care, policy and the chief inspector are members of the
Senior Civil Service, and their remuneration is determined under the terms of Section 5.3.6
of the Civil Service Management Code.The other board members have their remuneration
determined under Historic Scotland’s own arrangements which are negotiated separately
and which are consistent with the agency’s own business needs and Government policy
on Civil Service pay.
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Additional information on salary and pension entitlements can be found in the
Remuneration Report.

The following appointments or other significant interests are held by directors and senior
management of the Agency:

. David McGibbon is a director of David MacBrayne Limited and chairs the
group’s audit committee. He is also the chairman of pension trustees for the
Caledonian MacBrayne group pension scheme.

. Sheila Terry was a director of Falkirk and District Town Centre Management Co
Ltd and Falkirk Environment Trust until she retired in June 2007. Sheila Terry is a
non-Executive Director of Registers of Scotland (from Sept 07) and a member of
the Royal Town Planning Institute (RTPI)/ Heriot Watt Partnership Joint Partnership
Board.

. Marc Ellington is a member of the Board of Management of Banff and Buchan
College of Further Education, a trustee of the National Galleries of Scotland, serves
on the Council of the National Trust for Scotland and is the Project Director of the
Scottish Traditional Skills Training Centre. He is also employed on a professional
basis as a consultant to a wide range of companies and organisations involved in
built heritage conservation, restoration and management.

. Raymond Young is chair of both the Rural Housing Service and Architecture and
Design Scotland. He is also a Member of the lona Community. Raymond Young
is a visiting professor in the Department of Architecture at the University of
Strathclyde.

. Professor John Lennon is a professor and director of the Moffat Centre for Travel
and Tourism Business Development, Glasgow Caledonian University and founding
chair of Tourism Knowledge Scotland. He is also a specialist policy advisor to
VisitScotland and a director of the Scottish Tourism Forum.In 2007-08 John acted
as the advisor to the Economy, Energy and Tourism all party inquiry on tourism in
Scotland, undertaken by the Scottish Government.

. Ann-Marie Stannard is Director of an Edinburgh based theatre company,
Strangetown and partner of a Scottish based management consultancy firm.

None of the other directors held any company directorships or other significant interests
which may have conflicted with their management responsibilities during the year.

Pensions

As civil servants, employees of Historic Scotland are members of the Principal Civil Service
Pension Scheme. Details of the scheme can be found in Note 5 to the Accounts and the
Remuneration Report.

Charitable donations
There were no charitable donations exceeding £200 in aggregate.
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Supplier payment policy

The agency complies with the Confederation of British Industry’s Prompt Payers Code.
Unless otherwise stated in the contract, payment is made within 30 days of receipt of
invoices for goods and services completed to the satisfaction of the agency 98% of
invoices for goods and services from suppliers were paid within the 30 day credit period
in 2007-08

Important events occurring after the year end
There were no material events occurring after the year end which had a bearing on the
accounts.

Auditors

The accounts are audited by Lorna Meahan, Audit Scotland, who is appointed by the
Auditor General for Scotland. Further details on audit remuneration can be found in Note
30 to the Accounts.

Employment recruitment

Recruitment campaigns undertaken by Historic Scotland were carried out on the basis of
fair and open competition, selection on merit and in accordance with the guidance laid
down by the Civil Service Commissioners. The agency’s recruitment/selection records
are subject to regular scrutiny by internal auditors and the auditors of the Civil Service
Commissioners. Details of recruitment in 2006-07 and 2007-08 are as follows:

Pay Band Number of Posts Male Female

2006-07 2007-08 | 2006-07 2007-08 |2006-07 |2007-08
Up to £14,667 89 59 42 34 47 25
£16,126 - £18,727 18 7 11 3 7 4
£19,148 - £26,278 15 12 3 5 12 7
£26,658 - £32,388 7 10 2 4 5 6
£32,428 - £39,140 3 1 3 0 0 1
Over £39,813 2 2 2 2 0
Total 134 91 63 48 71 43
% 100% 100% 47% 53% 53% 47%

Employees with disabilities

Historic Scotland is committed to equality of opportunity for all its employees. We
recognise that people with disabilities have the same range of skills and qualities as non-
disabled people. Itis important that full advantage is taken of these skills so that every
person is given the opportunity to make the fullest contribution in line with their abilities.
Applications from people with disabilities for employment or promotion are given full and
fair consideration. Where an employee becomes disabled, Historic Scotland will re-train
and re-deploy wherever applicable. The average number of disabled people employed in
the year was 3 (2006/07: 3).
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Equal opportunities and diversity

Historic Scotland is committed to equality of opportunity for all its employees and
customers, and to treating every member of staff and every customer with dignity and
respect. Itis the agency’s policy to ensure that all staff are able to work in an environment
free from discrimination, harassment and bullying.

As an agency of the Scottish Government, Historic Scotland fully subscribes to the
Executive’s Race Equality Scheme, Disability Scheme and the Gender Equality Scheme.
As an organisation, we continue to develop structures and systems to ensure that equal
opportunities becomes an integral part of our thinking and behaviour.

Employee consultation

The agency is committed to effective employee communications, which it maintains
through all staff notices, the staff newsletter and briefing sessions. The Partnership Board
provides the means for representatives of staff and management to discuss matters of
concern or mutual interest. It has delegated detailed consideration of partnership issues
to an Industrial and Employee Relations Group.

Disclosure of relevant audit information

As Accountable Officer, | am not aware of any relevant audit information of which our
auditors are unaware. | have taken all necessary steps to ensure that | myself am aware
of any relevant audit information and to establish that the auditors are also aware of this
information.
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Review of the business

Approximately two thirds of the Historic Scotland budget comes from the Scottish
Government with one third generated from commercial income. The agency received an
additional £3.3 million funding from the Scottish Government in 2007-08 as a result of the
Spending Review 2004.

2007-08 was a very successful year with visitor numbers up 2 % on 2006-07. Commercial
income also performed well at 8 % ahead of 2006-07.

Position at end of year

The Historic Scotland budget is approved by the Scottish Parliament and covers both
revenue and capital expenditure. Our total expenditure budget for the year was

£52.107 million. Against this, the agency achieved a final outturn of £52.238 million.The
overspend of £0.131 million resulted from heavy pressure on the grants budget and from
two significant write-downs following the valuation of buildings at Edinburgh Castle and
Stanley Mills.

Indication of likely future developments

In the Spending Review 2007 Historic Scotland was allocated budget of £51.729 million,
£49.279 million and £50.279 million for the years 2008-09,2009-10 and 2010-11.The uplift
in 2008-09 relates to one-off capital funding for accommodation for the Historic Scotland
Conservation Centre.

In line with the Scottish Government an efficiency target of 2% of non-grant expenditure
was applied to the agency budget.

The business case for the Stirling Palace Royal Apartments project was approved in 2007
and work will commence on the project in 2008.The project is expected to complete in
2011.

A new casework system will be developed in 2008-09 to improve management
information and streamline process in the Inspectorate.

Research and development activities

The Technical Conservation, Research and Education group continues to provide guidance
on key conservation issues through information, advice, publications and training as well
as continuing research into various conservation topics.

Risks and uncertainties

Historic Scotland has developed its risk management process and identified the key risks
which it faces. Historic Scotland is funded in part by the Scottish Government and in
part from commercially-generated income. The risks of a reduction in income have been
identified as a possible risk to the long term position of the agency. A review of business
continuity planning in 2007 identified the need to update and refresh plans.Work is
underway on this but the risk has been recognised in the agency’s register.

Performance against key performance targets

The agency met or exceeded all of the Key Performance Targets agreed for 2007-08. Full
details of the targets can be found in the Annual Review.
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Environmental matters and social and community issues

Historic Scotland’s core work of protecting and enhancing the historic environment makes
a significant contribution to sustainable development and regeneration.The agency
participates in the Green Tourism Business Scheme under which it holds 46 gold, 18 silver
and 1 bronze awards.

As part of a wider commitment to sustainability, Historic Scotland’s policy is to:

. continually improve environmental performance

. reduce the environmental impact of its operations

. promote resource efficiency

. promote best practice for the sustainable management of the historic

environment across Scotland.

Future priorities include development of an environmental management plan for
Edinburgh Castle, and possibly Stirling Castle, with particular emphasis on reducing carbon
emissions.

Through the Conservation Area Regeneration Scheme (CARS), funding is put towards the
conservation needs of the historic environment and through the appropriate repair and
maintenance of the historic buildings and adaptive re-use.These schemes are delivering
community benefits by broadening access to the historic environment, reinforcing local
identity and a sense of place.

Historic Scotland’s extensive education programme attracts over 70,000 educational visits
to its sites with 97% quality satisfaction measured through survey feedback in 2007-08.The
schools outreach programme focuses on areas of multiple deprivation or rural isolation.

Steady progress continues to be made with the programme of work to address the access
issues identified in line with the Disability Access Audit 1995.

Significant changes in fixed assets

The Edinburgh Castle Visitor Reception was completed in January 2008 providing
advanced ticketing and visitor orientation facilities. The increase in fixed assets amounted
to £579,000.The Stanley Mills visitor and education centre was completed in March 2008 .
Fixed assets of £789,000 were capitalised.

Audit Committee

Historic Scotland’s audit committee supports the accountable officer in monitoring and
reviewing corporate governance, risk and control systems within the agency. Membership
of the audit committee comprises non-executive and independent external members,
helping to ensure the objectivity of the committee. The chairman of the audit committee
is also a member of the Historic Scotland board. Members during the year to 31 March
2008 were:

David McGibbon chairman

Rosalyn Marshall

David Reid (retired 25 June 2007)

Ann-Marie Stannard  (from 25 June 2007)

Sheila Terry (from 25 June 2007)

S Gl

JOHN GRAHAM
chief executive
26 June 2008
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Part 1: Unaudited Information

Remuneration policy
Historic Scotland’s chief executive and the directors of properties in care, policy and the
chief inspector are members of the Senior Civil Service.

The remuneration of senior civil servants is set by the Prime Minister following
independent advice from the Review Body on Senior Salaries.

In reaching its recommendations, the Review Body has regard to the following
considerations:

. the need to recruit, retain and motivate suitably able and qualified people to
exercise their different responsibilities;

. regional/local variations in labour markets and their effects on the recruitment and
retention of staff;

. Government policies for improving the public services including the requirement
on departments to meet the output targets for the delivery of departmental
services;

. the funds available to departments as set out in the Government’s departmental

expenditure limits;
. the Government'’s inflation target.

The Review Body takes account of the evidence it receives about wider economic
considerations and the affordability of its recommendations.

Further information about the work of the Review Body can be found at www.ome.uk.com.

The remuneration of Historic Scotland’s non-executive directors is set by Scottish Ministers
taking into account their roles and responsibilities and remuneration levels in comparable
organisations.

Service contracts

Civil service appointments are made in accordance with the Civil Service Commissioners’
Recruitment Code, which requires appointment to be on merit on the basis of fair and
open competition but also includes the circumstances when appointments may otherwise
be made.

Unless otherwise stated below, the officials covered by this report hold appointments,
which are open-ended. Early termination, other than for misconduct, would result in the
individual receiving compensation as set out in the Civil Service Compensation Scheme.

Further information about the work of the Civil Service Commissioners can be found at
www.civilservicecommissioners.gov.uk
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Part 2: Audited Information

Salaries

Salary and pension entitlements of the Historic Scotland Management Board members
were as follows:

Name and title 2007-08 2006-07
Salary Salary
£000 £000
John Graham 95-100 90-95
chief executive
Lucy Blackburn 10-15 40-45
director, policy
(From 03/01/08) (40-45 Full year equivalent) (65-70 full year equivalent)
Donald Carmichael 50-55 20-25
director, policy
(To 31/01/08) (60-65 Full year equivalent) (60-65 full year equivalent)
Peter Bromley 70-75 65-70
director, properties in
care
Malcolm Cooper 75-80 65-70
chief inspector
Ingval Maxwell 65-70 60-65

director, technical
conservation,
research and education

Brian O’Neil 55-60 55-60
director,human

resources

Laura Petrie 60-65 55-60

director, finance

non-executive directors

David McGibbon * 0-5 0-5
Marc Ellington * 0-5 0-5
Sheila Terry * 0-5 0-5
John Lennon * 0-5 -
Ann-Marie Stannard * 0-5 -
Raymond Young * 0-5 -

* David McGibbon and Marc Ellington were re-appointed on a three year contract commencing on
01 February 2008.
Sheila Terry was re-appointed on a one year contract commencing on 01 February 2008.
Professor John Lennon, Ann-Marie Stannard and Raymond Young were appointed on three year
contracts commencing 1 April 2007.
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Salary

‘Salary’includes gross salary; performance pay or bonuses and overtime. Amounts
relate to Historic Scotland employment only and do not include any other earnings from
positions elsewhere in the civil service.

Benefits in kind

The monetary value of benefits in kind covers any benefits provided by the employer and
treated by HM Revenue and Customs as a taxable emolument. In 2007/08 this value was
£360 (2006/07 £1,300).

Pension Benefits

Accrued
Pension at
pension age
as at 31/03/08

Name and title Realincrease  CETVat  CETVat Real Increase Employer
in pensionand 31/03/08 31/03/07 in CETV Contribution
related lump to

sum at pension Partnership

and related
lump sum

age

pension
account

£000 £000 £000 £000 £000 Nearest £100
John Graham 40-45 No increase 1,052 982 Noincrease | Nil
Plus 130-135
chief executive lump sum
Lucy Blackburn 10-15 0-2.5 216 177 6 Nil
director, policy Plus 40-45 Plus 0-2.5
(From 03/01/08) Lump sum Lump sum
Donald Carmichael | 15-20 0-2.5 363 306 9 Nil
director, policy Plus 55-60 Plus 0-2.5
(To 31/01/08) Lump sum Lump sum
Peter Bromley * 20-25 0-2.5 430 363 13 Nil
director, properties
in care
Malcolm Cooper 15-20 0-2.5 343 285 11 Nil
chief inspector Plus 55-60 Plus 0-2.5
Lump sum Lump sum
Ingval Maxwell 35-40 0-2.5 874 823 No increase | Nil
director, technical Plus 105-110 Plus 0-2.5
conservation, Lump sum Lump sum
research and educa-
tion
Brian O’Neil 25-30 No increase 679 608 Noincrease | Nil
director,human Plus 85-90 0-2.5
resources Lump sum Lump sum
Laura Petrie 5-10 0-2.5 110 84 11 Nil
director, finance Plus 20-25 Plus 0-2.5
Lump sum Lump sum
* Opted for Pre-
mium.

Details of pensions and Cash Equivalent Transfer Values are disclosed based on information
supplied by the Department for Work and Pensions.
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Civil Service Pensions

Pension benefits are provided through the Civil Service Pension (CSP) arrangements. From
30 July 2007, civil servants may be in one of four defined benefit schemes; either a‘final
salary’ scheme (classic, premium or classic plus); or a‘whole career’ scheme (nuvos).
These statutory arrangements are unfunded with the cost of benefits met by monies
voted by Parliament each year. Pensions payable under classic, premium, classic plus
and nuvos are increased annually in line with changes in the Retail Price Index (RPI).
Members joining from October 2002 may opt for either the appropriate defined benefit
arrangement or a good quality ‘money purchase’ stakeholder pension with a significant
employer contribution (partnership pension account).

Employee contributions are set at the rate of 1.5% of pensionable earnings for classic
and 3.5% for classic, premium, classic plus and nuvos. Benefits in classic accrue at the
rate of 1/80th of final pensionable earnings for each year of service. In addition,a lump
sum equivalent to three years’' pension is payable on retirement. For premium, benefits
accrue at the rate of 1/60th of final pensionable earnings for each year of service. Unlike
classic, there is no automatic lump sum. Classic plus is essentially a hybrid with benefits
in respect of service before 1 October 2002 calculated broadly as per classic and benefits
for service from October 2002 calculated as in premium. In nuvos a member builds up a
pension based on his pensionable earnings during their period of scheme membership. At
the end of the scheme year (31 March) the member’s earned pension account is credited
with 2.3% of their pensionable earnings in that scheme year and the accrued pension is
uprated in line with RPI. In all cases members may opt to give up (commute) pension for
lump sum up to the limits set by the Finance Act 2004.

The partnership pension account is a stakeholder pension arrangement. The employer
makes a basic contribution of between 3% and 12.5% (depending on the age of the
member) into a stakeholder pension product chosen by the employee from a panel of
three providers. The employee does not have to contribute but where they do make
contributions, the employer will match these up to a limit of 3% of pensionable salary (in
addition to the employer’s basic contribution). Employers also contribute a further 0.8%
of pensionable salary to cover the cost of centrally-provided risk benefit cover (death in
service and ill health retirement).

The accrued pension quoted is the pension the member is entitled to receive when they
reach pension age, orimmediately on ceasing to be an active member of the scheme

if they are already at or over pension age. Pension age is 60 for members of classic,
premium and classic plus and 65 for members of nuvos.

Further details about the Civil Service pension arrangements can be found at the website
www.civilservice-pensions.gov.uk
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Cash Equivalent Transfer Values

A Cash Equivalent Transfer Value (CETV) is the actuarially assessed capitalised value of the
pension scheme benefits accrued by a member at a particular point in time. The benefits
valued are the member’s accrued benefits and any contingent spouse’s pension payable
from the scheme. A CETV is a payment made by a pension scheme or arrangement to
secure pension benefits in another pension scheme or arrangement when the member
leaves a scheme and chooses to transfer the benefits accrued in their former scheme.

The pension figures shown relate to the benefits that the individual has accrued as a
consequence of their total membership of the pension scheme, not just their servicein a
senior capacity to which disclosure applies. The figures include the value of any pension
benefit in another scheme or arrangement which the individual has transferred to the Civil
Service pension arrangements. They also include any additional pension benefit accrued
to the member as a result of their purchasing additional pension benefits at their own
cost. CETVs are calculated within the guidelines and framework prescribed by the Institute
and Faculty of Actuaries and do not take account of any actual or potential reduction to
benefits resulting from Lifetime Allowance Tax which may be due when pension benefits
are drawn.Due to certain factors being incorrect in last years CETV calculator there may be
a slight difference between the final period CETV for 2006/07 and the start of period CETV
for 2007/08.

Real increase in CETV

This reflects the increase in CETV effectively funded by the employer. It does not include
the increase in accrued pension due to inflation, contributions paid by the employee
(including the value of any benefits transferred from another pension scheme or
arrangement) and uses common market valuation factors for the start and end of the
period.

Compensation for loss of office
No employees left under Compulsory Early Retirement in the year 2007-08.

S Gl

JOHN GRAHAM
chief executive
26 June 2008
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Under section 19 of the Public Finance and Accountability (Scotland) Act 2000 the Scottish
Ministers have directed Historic Scotland to prepare a statement of accounts for each
financial year in conformity with the accounts direction on page 77 of these financial
statements, detailing the resources acquired, held, or disposed of during the year and the
use of resources by the agency during the year.

The accounts are prepared on an accruals basis and must give a true and fair view of the
agency'’s state of affairs at the year end and of its income and expenditure, recognised
gains and losses and cash flows for the financial year.

The principal accountable officer of the Scottish Government appointed the chief
executive of Historic Scotland as the accountable officer for the agency. As accountable
officer, the chief executive is responsible to the Scottish Ministers.

In preparing the accounts the accountable officer is required to comply with the
Government Financial Reporting Manual, and in particular to:

. observe the accounts direction issued by Scottish Ministers, including the relevant
accounting and disclosure requirements, and apply suitable accounting policies on
a consistent basis;

. make judgements and estimates on a reasonable basis;

. state whether applicable accounting standards, as set out in the Government
Financial Reporting Manual, have been followed, and disclose and explain any
material departures in the financial statements;

. prepare the financial statements on a going concern basis, unless it is
inappropriate to presume that the agency will continue in operation.

The responsibilities of the accountable officer, including responsibility for the propriety
and regularity of the public finances for which the accountable officer is answerable,
for keeping proper records and for safeguarding the agency’s assets, are set out in the
Memorandum to accountable officers from the principal accountable officer.
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Scope of responsibility

As accountable officer, | have responsibility for maintaining a sound system of internal
control that supports the achievement of Historic Scotland’s policies, aims and objectives,
set by the Scottish Ministers, whilst safeguarding the public funds and assets for which |
am personally responsible, in accordance with the responsibilities assigned to me.

As accountable officer, | am personally answerable to the Scottish Parliament in
accordance with section 15 of the Public Finance and Accountability (Scotland) Act 2000. |
am responsible for the propriety and regularity of financial transactions under my control
and for the economical, efficient and effective use of resources provided to the agency,
for ensuring that arrangements have been made to secure best value and for signing the
agency’s annual accounts. | am also responsible for providing the necessary assurances to
the principal accountable officer to enable them to sign the Statement on Internal Control
contained within the Scottish Government consolidated accounts. | have responsibility
for ensuring that effective management systems are in place within the agency and that
all risks are identified, assessed and managed appropriately.

The Scottish Public Finance Manual (SPFM) is issued by the Scottish Ministers to provide
guidance to the Scottish Government and other relevant bodies on the proper handling of
public funds. It is mainly designed to ensure compliance with statutory and parliamentary
requirements, promote value for money and high standards of propriety, and secure
effective accountability and good systems of internal control.

Purpose of the system of internal control

The system of internal control is designed to manage rather than eliminate the risk of
failure to achieve the agency’s policies, aims and objectives. It can therefore only provide
reasonable, and not absolute, assurance of effectiveness.

The system of internal control is based on an ongoing process designed to identify the
principal risks to the achievement of the agency’s policies, aims and objectives; to evaluate
the nature and extent of those risks and to manage them efficiently, effectively and
economically.

The process within Historic Scotland accords with the SPFM and has been in place for
the year ended 31 March 2008 and up to the date of approval of the annual report and
accounts and accords with guidance from the Scottish Ministers.

Risk and control framework

All bodies subject to the requirements of the SPFM must operate a risk management
strategy in accordance with relevant guidance issued by the Scottish Ministers. The
general principles for a successful risk management strategy are set out in the SPFM.

An agency risk register has been compiled which details the most significant risks for the
agency as a whole. This register is reviewed annually. In addition, each group within the
agency has compiled a register of risks specific to their area which is regularly reviewed
by the group. The results of each review are presented quarterly to the Historic Scotland
board.

REPORT & ACCOUNTS 48



Historic Scotland’s audit committee receive reports from the director of finance, Internal
Audit and Audit Scotland concerning internal control issues and recommendations and
are notified of actions to be taken to address any issues or weaknesses identified. The
audit committee also consider the adequacy of arrangements for the assessment and
management of risk and the adequacy of arrangements for corporate governance.

As a result of reviewing risk within the agency the need to develop and refresh the
business continuity plans has been identified. This will be taken forward as a special
project in 2008-09. Progress will be reported to the Historic Scotland Audit Committee.

More generally, Historic Scotland is committed to best value and a process of continuous
development and improvement; including developing systems in response to any reviews
and developments in best practice in this area.

The roll-out of the electronic procurement system has progressed well within 2007-08
and is now well advanced. It will complete in 2008-09 and deliver improved efficiency and
strengthened controls in the areas of purchase ordering and invoice payment throughout
the agency.

In addition, the agency is on target to meet the corporate plan target of nine best value
reviews over the period 2005-08.

Review of effectiveness
As accountable officer, | have responsibility for reviewing the effectiveness of the system of
internal control. My review is informed by:

. the managers within the agency who have responsibility for the development and
maintenance of the internal control framework:

. the work of the internal auditors, who submit to the agency’s audit committee
regular reports which include the Head of Internal Audit’s independent and
objective opinion on the adequacy and effectiveness of the agency’s systems of
internal control together with recommendations for improvement;

. the audit committee which oversees the work of the internal auditors; and
. comments made by the external auditors in their management letter and other
reports.

Appropriate action is in place to address any weaknesses identified and to ensure the
continuous improvement of the system.

S Gl

JOHN GRAHAM
chief executive
26 June 2008
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I have audited the financial statements of Historic Scotland for the year ended 31 March
2008 under the Public Finance and Accountability (Scotland) Act 2000.These comprise
the Operating Cost Statement and Statement of Recognised Gains and Losses, Balance
Sheet, the Cash Flow Statement and the related notes.These financial statements have
been prepared under the accounting policies set out within them.| have also audited the
information in the Remuneration Report that is described in that report as having been
audited.

This report is made solely to the parties to whom it is addressed in accordance with

the Public Finance and Accountability (Scotland) Act 2000 and for no other purpose.In
accordance with paragraph 123 of the Code of Audit Practice approved by the Auditor
General for Scotland, | do not undertake to have responsibilities to members or officers, in
their individual capacities, or to third parties.

Respective responsibilities of the Agency, Chief Executive and Auditor

The Agency and Chief Executive are responsible for preparing the Annual Report, which
includes the Remuneration Report, and the financial statements in accordance with the
Public Finance and Accountability (Scotland) Act 2000 and directions made thereunder by
the Scottish Ministers.The Chief Executive is also responsible for ensuring the regularity
of expenditure and receipts.These responsibilities are set out in the Statement of Agency
Chief Executive’s Responsibilities.

My responsibility is to audit the financial statements and the part of the Remuneration
Report to be audited in accordance with relevant legal and regulatory requirements and
with International Standards on Auditing (UK and Ireland) as required by the Code of Audit
Practice approved by the Auditor General for Scotland.

| report to you my opinion as to whether the financial statements give a true and fair

view and whether the financial statements and the part of the Remuneration Report

to be audited have been properly prepared in accordance with the Public Finance and
Accountability (Scotland) Act 2000 and directions made thereunder by the Scottish
Ministers.| report to you whether in my opinion, the information which comprises the
Directors Report included in the Annual Report, is consistent with the financial statements.
| also report whether in all material respects

. the expenditure and receipts shown in the financial statements were incurred or
applied in accordance with any applicable enactments and guidance issued by
the Scottish Ministers, the Budget (Scotland) Act covering the financial year and
sections 4 to 7 of the Public Finance and Accountability (Scotland) Act 2000; and

. the sums paid out of the Scottish Consolidated Fund for the purpose of meeting
the expenditure shown in the financial statements were applied in accordance
with section 65 of the Scotland Act 1998.

In addition, | report to you, if in my opinion, the Agency has not kept proper accounting
records, if | have not received all the information and explanations | require for my audit,
or if information specified by relevant authorities regarding remuneration and other
transactions is not disclosed.
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| review whether the Statement on Internal Control reflects the Agency’s compliance with
Scottish Government guidance and | report if, in my opinion, it does not.| am not required
to consider whether this statement covers all risks and controls or to form an opinion on
the effectiveness of the Agency’s corporate governance procedures or its risk and control
procedures. | read the other information contained in the Annual Report and consider
whether it is consistent with the audited financial statements.This other information
comprises only the Background, Management Commentary and the unaudited part of
the Remuneration Report.| consider the implications for my report if | become aware of
any apparent misstatements or material inconsistencies with the financial statements. My
responsibilities do not extend to any other information.

Basis of audit opinion

| conducted my audit in accordance with the Public Finance and Accountability (Scotland)
Act 2000 and International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board as required by the Code of Audit Practice approved by the Auditor General
for Scotland. An audit includes examination, on a test basis, of evidence relevant to the
amounts, disclosures and regularity of expenditure and receipts included in the financial
statements and the part of the Remuneration Report to be audited. It also includes an
assessment of the significant estimates and judgements made by the Agency and Chief
Executive in the preparation of the financial statements, and of whether the accounting
policies are appropriate to the agency’s circumstances, consistently applied and
adequately disclosed.

| planned and performed my audit so as to obtain all the information and explanations
which | considered necessary in order to provide me with sufficient evidence to give
reasonable assurance that the financial statements and the part of the Remuneration
Report to be audited are free from material misstatement, whether caused by fraud or
error, and that in all material respects the expenditure and receipts shown in the financial
statements were incurred or applied in accordance with any applicable enactments and
guidance issued by the Scottish Ministers.In forming my opinion | also evaluated the
overall adequacy of the presentation of information in the financial statements and the
part of the Remuneration Report to be audited.

Opinion
Financial statements
In my opinion

. the financial statements give a true and fair view, in accordance with Public
Finance and Accountability (Scotland) Act 2000 and directions made thereunder
by the Scottish Ministers, of the state of affairs of Historic Scotland as at 31 March
2008 and of the deficit, recognised gains and losses and cash flows for the year
then ended;

. the financial statements and the part of the Remuneration Report to be
audited have been properly prepared in accordance with the Public Finance
and Accountability (Scotland) Act 2000 and directions made thereunder by the
Scottish Ministers; and

information which comprises only the Directors Report included in the Annual Report is
consistent with the financial statements.
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Regularity
In my opinion in all material respects

. the expenditure and receipts shown in the financial statements were incurred or
applied in accordance with any applicable enactments and guidance issued by
the Scottish Ministers, the Budget (Scotland) Act covering the financial year and
sections 4 to 7 of the Public Finance and Accountability (Scotland) Act 2000; and

. the sums paid out of the Scottish Consolidated Fund for the purpose of meeting
the expenditure shown in the financial statements were applied in accordance
with section 65 of the Scotland Act 1998.

Signature A /4‘ -./L Lorna Meahan CA

Audit Scotland
Osborne House
1/5 Osborne
Terrace
Edinburgh
Date 9 July 2008 EH12 5HG
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Note 2007/08 2006/07

£000 £000
Income
Income from properties in care 2 24,887 22,984
Other income 3 1,284 1,782
26,171 24,766
Expenditure
Protection — external built heritage 6 28,287 22,701
Protection — properties in care 7 17,470 17,025
Presentation of properties 8 20,815 19,517
Central services 9 6,867 6,443
Depreciation and impairment charges 11 2,523 1,459
75,962 67,145
Operating deficit (49,791) (42,379)
Interest on capital 30 (730) (720)
Deficit for the financial year before Scottish Govern-
ment funding (50,521) (43,099)
Statement of recognised gains and losses for the year ended
31 March 2008
2007/08 2006/07
£000 £000
Net gain on revaluation of tangible fixed assets 1,269 1,956
Total recognised gains and losses for the financial
year 1,269 1,956

The notes on pages 56 to 76 form part of these accounts.
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Note 2007/08 2006/07

£000 £000
Fixed assets
Tangible fixed assets 11 27,766 27,203
Intangible fixed assets 12 104 70
27,870 27,273
Current assets
Stocks 13 1,594 1,729
Debtors 14/15 3,183 2,485
Cash at bank and in hand 16 5,606 3,071
10,383 7,285
Creditors
Amounts falling due within one year 17 11,956 8,838
Net current assets/(liabilities) (1,573) (1,553)
Total assets less current liabilities 26,297 25,720
Creditors
Amounts falling due after more than one year 18 133 155
Provisions for liabilities and charges 19 543 568
676 723
Total net assets 25,621 24,997
Reserves
General fund 21 13,508 14,362
Revaluation reserve 22 11,820 10,634
Donated asset reserve 23 293 1
25,621 24,997

S Gl

JOHN GRAHAM
chief executive
26 June 2008

The notes on pages 56 to 76 form part of these accounts.
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Net cash outflow from operating activities
Capital expenditure

Financing - Scottish Government funding 2007/08
Increase/(decrease) in cash

The notes on pages 56 to 76 form part of these accounts.
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Note
24i
24 i

24iv
24 iii

2007/08 2006/07
£000 £000
(44,058) (42,007)
(1,907) (1,322)
(45,965) (43,329)
48,500 41,622
2,535 (1,707)




1.Statement of accounting policies

The financial statements have been prepared in accordance with the Financial Reporting
Manual issued by HM Treasury. The accounting policies contained in the manual follow
generally accepted accounting practices (GAAP) to the extent that it is meaningful and
appropriate in the public sector context. The accounting policies adopted are described
below. They have been applied consistently in dealing with items considered material in
relation to the accounts.

(a) Accounting convention

These accounts have been prepared under the historical cost convention modified to
account for the revaluation of fixed assets at their value to the business by reference to
their current costs.

(b) Income and expenditure

Income includes receipts from visitor admission charges, retail sales and subscriptions
from the Friends of Historic Scotland. The Friends subscriptions are accounted for on a
cash basis net of Value Added Tax. Expenditure is shown net of Value Added Tax where it is
recoverable.

(c) Grants payable

Grants are paid to individuals and bodies by the agency in accordance with its statutory
powers and duties. They are accounted for in the period in which the underlying activity,
to which the grant relates, is carried out. Any element of a grant where the offer has been
made but the underlying activity falls outwith the accounting period is quantified in
capital commitments.

(d) Tangible fixed assets

All of the feuhold property comprising the non-monument estate is the subject of a 5
year rolling programme of professional valuations in accordance with Financial Reporting
Standard 15. Approximately 20% of the estate is valued each year by District Valuers (DV)
of the Valuation Office acting in the capacity of External Valuers. For this report valuations
have been prepared by DVs as at 31 March 2008 on the undernoted basis in accordance
with the Appraisal and Valuation Manual of the Royal Institution of Chartered Surveyors.
These valuations are updated annually by Historic Scotland using appropriate indices and,
following valuation, the remaining life may be restated.

Plant and machinery, which would normally be regarded as an integral part of the
properties and essential for their effective use, have been included in the valuations.

With four exceptions all of the non-monument properties are regarded by Historic
Scotland as operational and have been valued on the basis of Existing Use Value. Three
assets have been defined as specialised properties and have been valued on the basis of
Depreciated Replacement Cost. One asset is leased to a third party and has been valued
on the basis of Open Market Value.

Residential properties have been valued on the assumption that they are subject to
assured tenancies in terms of the Housing (Scotland) Act 1988.
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The sources of information and assumptions made in producing the various valuations
are set out in the Valuation Certificate which is not published in the Annual Report and
Accounts.

The valuation figures incorporated in the Annual Report and Accounts are the aggregate
of separate valuations of parts of the portfolio, not a valuation or apportioned valuation of
the portfolio valued as a whole.

The feuhold property comprising the monument estate is not included in the rolling
programme of valuations as it would be impossible to obtain a reliable valuation for these,
and Historic Scotland has included these at nil value.

Expenditure of a capital nature incurred in pursuance of the agency’s commercial
activities on works integral to the fabric of the historic sites is initially identified as assets
under construction within the fixed asset note. Thereafter it is transferred to the relevant
asset category. Similar works of a non-commercial nature are written off in the year of
expenditure.

Land related to operational assets is capitalised where it can be clearly separated from the
heritage asset.

Depreciated historic cost has been used as a proxy for the current value of motor vehicles
and plant and machinery. All of the assets in these categories have

1. low values and short useful economic lives which realistically reflect the
life of the asset and;

2. A depreciation charge which provides a realistic reflection of
Consumption.

Computer equipment is stated at cost.
Works of art which are new works and have only recently been completed have been
included at cost. Once the assets reach more than five years of age, they will be subject to

professional valuation and their value will be amended accordingly.

Additions to collections purchased during the year, which are defined as non-operational
heritage assets, have been capitalised at purchase price.

The capitalisation thresholds for the principal categories of assets are: -

Land £10,000
Buildings and dwellings £10,000
Plant and motor vehicles £5,000
Office equipment £5,000
Computer equipment £1,000
Development costs £5,000
Antiques and works of art £5,000

(non-heritage)

(e) Depreciation
Depreciation is provided on tangible fixed assets, excluding historical assets and archives,
on a straight line basis at rates sufficient to write down their cost over their estimated
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useful lives. The depreciation periods for the principal categories of assets are:-

Land Not depreciated

Buildings and dwellings On an individual basis not exceeding 60 years
Plant and motor vehicles 5 years

Office equipment 5 years

Computer equipment 3 years

Development costs On an individual basis not exceeding 7 years
Antiques and works of art Up to 60 years

(non-heritage)

Assets in the course of construction are not depreciated until the asset is brought into use.
Archives, which comprise maps, plans, photographs and books, are not depreciated, as the
annual costs incurred in their maintenance and updating are sufficient to maintain their
value.

Additions to historic collections are not depreciated as the length of their anticipated
useful economic life is such that depreciation is not considered to be material.

(f) Donated assets

Donated tangible fixed assets are capitalised at their current value on receipt, and this
value is credited to the donated asset reserve. Subsequent revaluations are also taken
to this reserve. Each year an amount equal to the depreciation charge on the asset is

released from the donated asset reserve to the income and expenditure account.

(g) Intangible fixed assets

Purchased computer software licences are capitalised as intangible fixed assets where
expenditure of £1,000 or more is incurred. Software licences are amortised over the
shorter of the term of the licence and the useful economic life. Intangible assets are stated
at cost.

(h) Realised element on depreciation of revaluation reserve

Depreciation is charged to the income and expenditure account on the revalued amount
of the relevant assets. An element of the depreciation arises from the increase in valuation
and is in excess of the depreciation that would be charged on the historic cost of the
relevant assets. The amount relating to this excess is the realised gain on revaluation and is
transferred from the revaluation reserve to the general fund.

(i) Stocks
All stocks held are stated at the lower of cost and net realisable value.

() Capital charge

A charge, reflecting the cost of capital utilised by the agency, is included in the operating
costs. The charge is calculated at the government’s standard rate of 3.5 per cent (2006/07:
3.5 per cent) on the average carrying amount of all assets less liabilities, except for donated
assets, where the charge is nil.

(k) Pension costs

Past and present employees of Historic Scotland are covered by the provisions of the
Principal Civil Service Pension Scheme which are described in the remuneration report.
Full superannuation costs are an expense of Historic Scotland at rates determined by HM
Treasury.
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(0 Early departure costs

Historic Scotland is required to meet the additional costs of benefits beyond the normal
PCSPS benefits in respect of employees who retire early. The agency provides in full for
these costs when the early retirement has been agreed.

(m) Operating leases
Rentals applicable to operating leases are charged to the income and expenditure account
as incurred.

(n) Changes in accounting policy

The valuation policy on motor vehicles and plant and machinery has been amended to
reflect a Depreciated historic cost as a proxy for the current value of furniture and fittings,
transport and plant and machinery.

(o) Changes in estimation techniques

There have been no material changes in estimation techniques which were introduced in
2007/08.
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2.Income from properties in care

2007/08 2006/07
£000 £000
Admissions 16,203 14,881
Turnover from retail sales 6,099 5,718
Functions 1,512 1,375
Fees from hire of facilities 1,073 1,010
24,887 22,984

3.0ther income
2007/08 2006/07
£000 £000
Conservation work 22 14
General services provided 7 36
Funding from the Heritage Lottery Fund 928 1,079
Gain/(loss) on disposal of tangible fixed assets (7) (145)
Other (includes grant recoveries) 334 798
1,284 1,782
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4. Commercial trading account

2007/08 2006/07

£000 £000
Income from properties in care (note 2) 24,887 22,984
Less Direct Costs
Cost of goods sold 3,030 2,781
Visitor services 8,124 7,474
Marketing 2,292 2,072
Purchasing 1,196 1,084
Functions and events 416 438
Membership 428 448
Interpretation 60 101
Education 149 142
Banking charges 255 229
Direct expenditure on presentation of properties 15,950 14,769
Accommodation 3,284 2,928
Central services 2,187 1,913
Depreciation 643 678
Notional charges 458 447
Total expenditure on presentation of properties 22,522 20,735
Net profit 2,365 2,249

This note complies with guidance in the Scottish Public Finance Manual which requires
disclosure of the income and expenditure relating to commercial activities.

Historic Scotland charges for admission and operates other commercial activities at its
properties in care. Commercial activities are required to make a contribution which

supports the costs of conservation and maintenance of these properties.

Direct expenditure on presentation of properties includes an apportionment of relevant
overheads.
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5.Staff numbers and related costs
(i) Staff costs

Staff costs consist of:

2007/08 2006/07

£000 £000

Salaries and wages 21,864 20,723
Social security costs 1,593 1,428
Superannuation 3,642 3,258
Early departure costs 7 12
Agency/temporary staff costs 340 239
Total staff costs 27,446 25,660
Less: Recoveries in respect of outward secondments - (4)
Total net employment costs 27,446 25,656

The PCSPS is an unfunded multi-employer defined benefit scheme but Historic Scotland
is unable to identify its share of the underlying assets and liabilities. The scheme actuary
valued the scheme as at 31 March 2007.You can find details in the resource accounts of
the Cabinet Office: Civil Superannuation (www.civilservice-pensions.gov.uk).

For 2007-08, employers’ contributions of £ 3,642,229 were payable to the PCSPS (2006/07
£3,257,917) at one of four rates in the range 17.1% to 25.5% of pensionable pay, based
on salary bands.The scheme’s Actuary reviews employer contributions every four years
following a full scheme valuation. From 2008/09, the salary bands will be revised but the
rates will remain the same.(The rates will be changing with effect from April 2009)

The contribution rates are set to meet the cost of the benefits accruing during 2007/08 to
be paid when the member retires, and not the benefits paid during this period to existing
pensioners.

Employees can opt to open a partnership pension account, a stakeholder pension with

an employer contribution. Employers’ contributions of £ 44,958 were paid to one or more
of a panel of three appointed stakeholder pension providers. Employer contributions

are age related and range from 3% to 12.5% of pensionable pay. Employers also match
employee contributions up to 3% of pensionable pay. In addition, employer contributions
of £3,275 0.8% of pensionable pay, were payable to the PCSPS to cover the cost of the
future provision of lump sum benefits on death in service and ill health retirement of these
employees.

Contributions due to the partnership pension providers, at the balance sheet date were £
nil. Contributions prepaid at that date were £4,745

One person retired early on ill-health grounds; the total additional accrued pension
liabilities in the year amounted to £6,094
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(ii) Average number of employees

The average number of whole-time equivalent persons employed during the year by

occupational group was:

Senior management

Protection — external built heritage staff
Protection — properties in care staff
Presentation of properties staff

Central services staff
Agency/temporary staff

6.Protection - external built heritage

Statutory protection
Grants

Archaeology

Policy

Research
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2007/08 2006/07
Number of Number of
Employees Employees

7 7

163 150

337 330

408 405

94 86

20 13

1,029 991
2007/08 2006/07
£000 £000
3,009 2,711
17,935 12,943
3,193 3,127
1,321 1,466
2,829 2,454
28,287 22,701




7.Protection - properties in care

2007/08 2006/07

£000 £000

Major conservation 833 796
Conservation and routine maintenance 13,536 13,470
Health and safety and disability access 1,301 969
Utilities and factoring 1,800 1,790
17,470 17,025

8.Presentation of properties

2007/08 2006/07

£000 £000

Visitor services 11,105 10,612
Commercial operations 7,571 6,938
Access and understanding 2,139 1,967
20,815 19,517

9. Central services

2007/08 2006/07

£000 £000

Communications 946 935
Information systems 1,157 1,220
Human resources 1,498 1,357
Training 358 287
Finance 927 713
Central and office services 1,981 1,931
6,867 6,443

The above costs include notional charges for departmental overhead and auditor’s
remuneration (see note 30).
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10. Palace of Holyroodhouse costs

Historic Scotland is responsible for the upkeep and maintenance of the Palace of
Holyroodhouse. The costs involved are detailed below:

2007/08 2006/07

£000 £000
Employment costs 1,244 1,348
Conservation and maintenance 270 309
Accommodation cost 96 97
Capital expenditure 10 10
Total expenditure incurred in support of the Palace of
Holyroodhouse 1,620 1,764

Employment costs include both Historic Scotland staff and staff employed by the Royal
Household and recharged to Historic Scotland.

These costs are disclosed within the agency’s accounts as follows:

2007/08 2006/07

£000 £000

Protection — properties in care (note 7) 1,620 1,764
Other income (note 3) - -
1,620 1,764
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11.Tangible fixed assets
(i

Land & Antiques

buildings Motor Office Computer & works of  Assets under

(Exc vehicles equipment equipment Plant & art construction

dwellings) Dwellings (note a) Equipment (note b) (note ¢)

£000 £000 £000 |£000 £000 £000 £000 £000 £000
Cost
Opening balance |23,359 |3,905 1,809 (2,130 3,289 6,321 662 1,165 42,640
Additions during
year 30 - 235 - 391 55 - 1,342 2,053
Transfer from AuC| 1,493 - - - - - 350 (1,843) -
Indexation 835 137 - - - - - - 972
Disposals during
year (415) (11) (72) (266) (84) (211) - - (1,059)
Revaluation 219 154 - - - - - - 373
Closing balance |25,521 (4,185 1,972 |1,864 3,596 6,165 1,012 664 44,979
Accumulated
depreciation
Opening balance |(4,690) |(92) (1,153) [ (2,130) |(2,444) (4,909) (19) = (15,437)
Charge for the
year (372) (56) (246) |- (394) (221) (10) - (1,299)
Backlog deprecia-
tion (183) (4) - - - - - - (187)
Eliminated on
disposal 140 - 73 266 82 211 - - 772
Revaluation 83 28 - - - - - - 111
Impairments (1,173) |- - - - - - - (1,173)
Closing balance |[(6,195) |(124) (1,326) | (1,864) |(2,756) (4,919) (29) - (17,213)
Net book value
at 31 March 2008 [ 19,326 |4,061 646 - 840 1,246 983 664 27,766
Net book value
at 31 March 2007 (18,669 |3,813 656 - 845 1,412 643 1,165 27,203

Notes:

a.A motor vehicle valued at £11,223 was donated to the agency on 23/01/2002 by the Royal Bank of
Scotland.The net book value of the asset at 31 March 2008 was £nil

b.The Stirling Tapestry “The Unicorn is killed and brought to the Castle” was partially donated by the
Historic Scotland Foundation.The net book value of the donated asset at 31 March 2008 was £ 127,936.
Also, includes 6 non-operational heritage assets (note 31)

c.£ 164,945 was donated by the Historic Scotland Foundation for Stirling Tapestries under construction.
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(ii) Revaluations

The Valuation Office prepared valuations at 31 March 2008 where certain buildings were
valued either above or below the estimates used in the 2007/08 annual accounts. The
useful remaining life has also been re-assessed.

The total value of revalued assets is £1,871,100. The combined effect of the revaluations
is an increase in the net book value of these properties of £483,585. This figure is also
reflected in the revaluation reserve. Due to impairment there will be an amount of
£1,173,278 written back to the income and expenditure account.

(iii) Depreciation and impairment charge

2007/08  2006/07

£000 £000
Depreciation charge for the year 1,299 1,321
Amortisation charge for the year (note 12) 53 98
Impairment charge 1,173 42
Released from donated asset reserve (note 23) (2) 2)
Total charge for the year 2,523 1,459

12.Intangible fixed assets

Computer software

licences
£000
Cost
Opening balance 1 April 2007 513
Additions during year 87
Disposals during year (5)
Closing balance 31 March 2008 595
Accumulated depreciation
Opening balance 1 April 2007 (443)
Charge for the year (53)
Eliminated on disposal 5
Closing balance 31 March 2008 (491)
Net book value at 31 March 2008 104
Net book value at 31 March 2007 70
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13.Stocks

The main categories of stocks are retail stocks held in monument shops and raw materials
and consumables held for building maintenance purposes.

2007/08 2006/07

£000 £000

Retail 1,349 1,522
Raw materials and consumables 245 207
1,594 1,729

14.Debtors - Amounts falling due within one year

14(a) Analysis by type
2007/08 2006/07

£000 £000

Trade debtors 469 454
Other debtors 57 61
Balance with the Scottish Government 787 304
Prepayments and accrued income 1,314 1,133
Recoverable VAT 538 533
3,165 2,485

14(b) Intra Governmental balances

Debtors:

amounts
Debtors:amounts Debtors:amounts Debtors:amounts falling due
falling due within one falling due after more falling due within  after more

year than one year one year than one year
2007/08 2007/08 2006/07 2006/07
£000 £000 £000 £000

Balances with other central
government bodies 1,453 - 1,092 -

Balances with local authori-
ties 25 - 11 -

Balances with NHS trusts - - - R

Balances with public corpo-
rations and trading funds | 3 - - -

Balances with bodies exter-
nal to government 1,684 18 1,382 -

At 31 March 2008 3,165 18 2,485 =
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15.Debtors - Amounts falling due after more than one year

2007/08 2006/07
£000 £000

Prepayments and accrued income 18 -

16.Cash at bank and in hand

2007/08 2006/07

£000 £000

Paymaster account at the Bank of England 4,994 2,519
Other bank accounts 318 316
Cash in transit and money held at monuments 294 236
5,606 3,071

17. Creditors - Amounts falling due within one year

17(a) Analysis by type
2007/08 2006/07

£000 £000

Trade creditors 2,876 2,040
Other taxation and social security 490 413
Other creditors 104 485
Accruals and deferred income 8,486 5,900
11,956 8,838
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17(b) Intra Governmental balances

Creditors:amounts
falling due within
one year

2007/08
£000

Creditors:amounts
falling due after

more than one year
2007/08
£000

Creditors:amounts
falling due within
one year

2006/07
£000

Creditors:
amounts fall-
ing due after
more than one
year

2006/07
£000

Balances with other central

government bodies 609 - 855 -

Balances with local
authorities 203 - 49 -

Balances with NHS trusts

Balances with public corpora-

tions and trading funds 14 - - -
Balances with bodies
external to government 11,130 133 7,934 155
At 31 March 2008 11,956 133 8,838 155
18. Creditors - Amounts falling due after more than one year
2007/08 2006/07
£000 £000
Accruals and deferred income 133 155

19. Provisions for liabilities and charges

Pension Compensation Other
costs payments provisions Total
£000 £000 £000 £000
Opening balance at 1 April 2007 126 42 400 568
Less net amount released during current year (52) (4) (56)
Charge to current year income and expenditure 3 28 31
Closing balance at 31 March 2008 77 66 400 543

The provision for pension costs relates to the compensation element of the former Early
Retirement Package payable to officers who were over the age of 50 but below the age of
60. On attaining the age of 60 the compensation element ceases.

Compensation payments relate to claims for accidents to staff of Historic Scotland and
visitors to the monuments. It is expected that final settlement of these claims will be made
within 2008/09.

Other provisions relate to a dispute with a supplier. The assessment of costs due to be paid
by Historic Scotland is £400k.
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20.Leasing commitments
Operating leases

Annual commitments as at 31 March 2008 under non-cancellable operating leases are as

follows:
2007/08 2006/07
£000 £000
Operating leases which expire within one year 63 70
In the second to fifth year inclusive 162 86
Over five years 815 880
1,040 1,036

The majority of the operating leases are for properties.
Finance leases
There are no finance leases in operation.

21. Movement in general fund

2007/08 2006/07

£000 £000
Opening balance at 1 April 2007 14,362 14,480
Deficit for the financial year (50,521) (43,099)
Scottish Government funding 48,500 41,622
Cash spent in excess of drawdown, but not funded from
Scottish Government in 2007/08 483 294
Realised element of the revaluation reserve 83 157
Adjustment of fixed asset balance (240) 24
Transfer to Donated Asset Reserve (101) -
Notional charges 942 884
Closing balance at 31 March 2008 13,508 14,362
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22.Revaluation reserve

2007/08 2006/07

£000 £000
Opening balance at 1 April 2007 10,634 8,835
Indexation 972 1,416
Revaluation of cost 484 1,012
Backlog depreciation (187) (472)
Transfer to the general fund of the realised element of the revaluation
reserve (83) (157)
Closing balance at 31 March 2008 11,820 10,634

23.Donated asset reserve

2007/08 2006/07

£000 £000
Opening balance at 1 April 2007 1 3
Additions 193 -
Transfer from General Fund 101 -
Annual depreciation released to the income and expenditure ac-
count (2) (2)
Closing balance at 31 March 2008 293 1

The donated asset reserve reflects the net book value of assets donated to the agency.
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24. Notes to the cash flow statement

i.Reconciliation of deficit for the financial year to net cash flow from

operating activities

Deficit for the financial year

Notional charges

Depreciation on tangible and intangible fixed assets
(Gain)/loss on disposal of tangible fixed assets
(Increase)/decrease in stock

(Increase)/decrease in debtors

Increase/(decrease) in creditors and provisions

Net cash outflow from operating activities

ii. Capital expenditure

Additions to fixed assets

Increase/(decrease) in assets under construction
Less receipts from sale of tangible fixed assets
Net capital expenditure for year

iii. Analysis of changes in cash during the year

Opening balance at 1 April 2007
Net cash inflow/(outflow) during year
Closing balance at 31 March 2008

iv.Financing

Scottish Government funding for year
Movement on Scottish Government (debtor)/creditor
Scottish Government cash funding for year

25.Contingent liabilities

There were no material contingent liabilities at 31 March 2008.
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2007/08 2006/07
£000 £000
(50,521) (43,099)
942 884
2,523 1,459

7 145

135 (27)
(215) (734)
3,071 (635)
(44,058) (42,007)
2,582 682
(666) 681

9) (41)
1,907 1,322
3,071 4,778
2,535 (1,707)
5,606 3,071
48,983 41,916
(483) (294)
48,500 41,622

(31 March 2007:nil).



26. Capital commitments
Historic Scotland is committed to expenditure resulting from works contracts and contractual

agreements offered and entered into under the Historic Buildings Repair Grants Scheme prior to 31
March 2008. As at that date, these commitments totalled:

2007/08 2006/07

£000 £000

Capital commitments due within one year 11,048 5,980
Due within two to five years inclusive 4,433 1,477
Due after five years - -
15,481 7,457

Historic Scotland has also given indicative authorisations to grant applicants. While these do
not represent a firm offer of grant they reflect future potential offers and are an indication of the
pressure on grants which Historic Scotland faces. As at 31 March 2008, indicative authorisations

totalled:
2007/08 2006/07
£000 £000
Indicative authorisations 20,727 20,898

In addition to commitments under the Historic Buildings Repair Grants Scheme, the agency has
capital commitments in respect of building works on properties in its care. As at 31 March 2008,
these commitments totalled:

2007/08  2006/07

£000 £000

Capital commitments due within one year 3,244 4,179
Due within two to five years inclusive - -
Due after five years - -
3,244 4,179

27.Post balance sheet events

There are no material post balance sheet events that require to be adjusted in the accounts or to be
disclosed.

28.Related party transactions

Historic Scotland is an executive agency of the Scottish Government. During the year Historic
Scotland had a number of transactions with other government departments and agencies.
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The Historic Scotland Foundation is a charitable trust whose objectives are to promote and
advance the work of Historic Scotland. The trustees are independent of Historic Scotland.

The Historic Scotland Foundation is working with Historic Scotland on the Stirling
Tapestries Project. Historic Scotland received £193,009 from Historic Scotland Foundation
during 2007/08.

During the year Historic Scotland entered into the following material transaction with
Ann-Marie Stannard, non-executive director.She acted as an independent consultant on
an options appraisal review.The value of these transactions within 2007/08 was £9,792.
29.Losses statement

Losses and special payments for the year total £43,000 (2006/07:£81,000).

There were no individual losses or special payments in excess of £250,000 which would
require separate disclosure.

30. Notional charges

The following notional expenditure charges have been included in the accounts:-

2007/08 2006/07

£000 £000

Interest charges 730 720
Departmental overhead 140 94
Auditor’s remuneration 72 70
942 884

A notional departmental overhead has been based on the usage of certain central services
of the Scottish Government.

Auditor’s remuneration is a notional charge, as notified to us by our auditor Audit Scotland,

in respect of audit work carried out during 2007/08. No other services were supplied by
Audit Scotland during the period ended 31 March 2008.
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31.Non-operational heritage assets

Historic Scotland is responsible for over 300 monuments. The majority of these are treated
as non-operational heritage assets in that they are held primarily for the maintenance

of the nation’s heritage. Non-operational assets are not valued and are therefore not
included in the accounts. Excluded from these are those elements of buildings which are
used for business purposes such as visitor facilities, maintenance depots and occupied
accommodation. Assets treated as non-operational fall within the following categories:

There are thirty five Crown properties of which eight are buildings in good condition with
the structure essentially complete. These are:

Edinburgh Castle, Stirling Castle, Argyll's Lodging, Blackness Castle, Dumbarton Castle,
Abbey Strand, Dunblane Cathedral and Glasgow Cathedral.

The remaining properties are archaeological sites, burial mounds, ruins, monuments or
statues. Significant sites within this category include:

Arbroath Abbey, Beauly Priory, Castle Semple Collegiate Church, Dunfermline Abbey
(Nave) and Palace, Holyrood Abbey, Linlithgow Palace, St Andrews Castle and Cathedral.

Crown property also includes artefacts, paintings and furnishings. Among these are the
Honours of Scotland and several paintings on display throughout the estate.

In addition to the above, many monuments which are cared for by Historic Scotland
are not owned by the agency but held under a guardianship arrangement. Title to the
property remains with the original owner.

A full list of properties can be found at Historic Scotland’s website —

www.historic-scotland.gov.uk
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HISTORIC SCOTLAND

DIRECTION BY THE SCOTTISH MINISTERS
in accordance with section 19(4) of the Public Finance and Accountability (Scotland)
Act 2000

1. The statement of accounts for the financial year ended 31 March 2006 and
subsequent years shall comply with the accounting principles and disclosure
requirements of the edition of the Government Financial Reporting Manual (FReM)
which is in force for the year for which the statement of accounts are prepared.

2. Theaccounts shall be prepared so as to give a true and fair view of the income and
expenditure, recognised gains and losses, and cash flows for the financial year,and of
the state of affairs as at the end of the financial year.

3.  Thisdirection shall be reproduced as an appendix to the statement of accounts. The
direction given on 29 March 2001 is hereby revoked.
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Arsorn S~

Signed by the authority of the Scottish Ministers

Dated October 2008
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