HSB 11/09

HISTORIC SCOTLAND RISK REGISTER: THE QUARTER ENDED 31 MARCH

2009
Purpose
1. To report to HSB on the latest risk assessments.
Timing
2. Routine
Background
3. The risk register is updated on a quarterly basis reflecting the changes in the group

risk registers. The risk register is attached at Appendix A.

4, Changes made to the register include the removal of the Longmore House relocation.
This has now been clarified and there is no lease break until 2019. The risk of agency
overspend in 2009-10 has been brought down to High reflecting the cover from the
impairment budget. There are no other changes.

Action required

5. HSB are asked to note the risk register and comment as appropriate.

Laura Petrie
Director of Finance

20 April 2009
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